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	Candidates Name: Manoj S. Ranade
	Candidates Office: Club Growth Director
	District Number: 105
	Toastmasters member since: May 01, 2007
	Education: Masters in Business Administration (MBA - Marketing)
Bachelor of Engineering (Mechanical)
	Toastmasters offices held and terms of service: Division Director (Jul 2021 - ongoing)
Area Director (Jul 2019 - Jun 2020)
President (Jul 2019 - Jun 2020)
Area Governor (Jul 2011 - Jun 2012)
President (Jul 2010 - Jun 2011)
Vice President Education (Jul 2009 - Jun 2010)
Vice President Membership (Jul 2008 - Jun 2009)
	Toastmasters honors and recognition: CC / CL
ALB / ALS
ACB / ACS / ACG
DTM
Completion of one Path in Pathways (Dynamic Leadership)
Sponsor of Majees Toastmasters Club / Mentor of SAB Toastmasters Club
Active Mentor of 5 Toastmasters
Won several awards at Club, Area level, 1 at Division and 1 at District Level
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Holding senior management position in one of the most prestigious business groups' Oman, the Zubair Automotive Group as General Manager of Mitsubishi Oman. My leadership position involves influencing a team of over 400+ direct and indirect reports towards a common company vision & mission, which requires strategizing, planning, effective communication and execution of planned strategies and actions. To draw parlance between my work experience & my Toastmasters ambition role, the various companies that I lead (4 in Oman and 3 in the UAE) are like "Areas" and each Department / Division / Profit Centre in these companies are like "Clubs". Departments, whether line functions or support functions, have to perform their duties & achieve their KPI's in the most effective & efficient manner and so are the Club required to do -  have quality club meetings, innovative sessions, focus on membership growth, addition of new members, achievement of DCP points, leadership growth etc. All the Departments put together (Clubs) contribute to the overall achievement of the Company's revenue, profitability & growth targets (equated to Division performance) and this is what exactly I have influence, persuade and achieve as the Head of these 7 companies. In the end it boils down to people management, performance management and optimal use of resources, esp in these challenging times.
	What experience do you have in strategic planning: A major portion of my current job role is about strategic planning, setting Vision, Mission, Core Values and Objectives and the same to be transcended to the SBU Heads. Without strategy, there would not be any coherent action. My strategic planning involves Short Term Strategic Planning (1-2 Years - exercises like Annual Budget, Forecast etc.), Mid-Term Strategic Planning (3-5 Year horizon - setting business objectives & goal mapping for various SBU's, building strategic partnerships, using innovation as a disrupter to create a competitive edge etc.) and Long Term Strategic Planning (6 - 10 years) which would involve lateral & vertical expansion of business, forward & backward integration and mergers & acquisitions)
	What experience do you have in the area of finance: Heading a group of 7 companies across 2 countries and being responsible for the P&L of all the 7 companies and the group I lead, as a whole, has given me complete exposure to the area of finance. Managing a healthy balance sheet, optimizing cost of borrowing by balancing the various sources of finance (Banks / NBFC's), tightly monitoring & controlling receivables & payables and maximizing the gross revenue, minimizing cost of sales, optimizing expenses so as to deliver a healthy bottom line.
	What experience do you have in developing procedures: Procedures, policies & systems are the backbone of any smooth & seamlessly operating business unit. Procedures help deliver a consistent experience across the organization and also to the external customers. With the rapidly evolving challenges in a volatile market as the Middle East, I have to emphasize a lot on my team to develop new procedures & policies and at the same time keep fine-tuning / tweaking the existing procedures so that we as a business remain customer centric and the same time be cost-conscious. I have pioneered developing of new procedures for establishing credit worthiness of customers, debtors management and customer relationship management on the After-Sales side of the business. At the same time, I am involved with fine-tuning of our customer handling procedures, enquiry management procedures, management of asset & demo vehicles etc.
	What lessons did you learn from previous leadership positions: 1. Focus on opening clubs which have ability to sustain on their own over a period of time. The "WHY" a Toastmasters Club is being formed is very important to be answered, rather than just going about opening clubs for DCP sake.
2. Create an environment of Leadership where leadership is inculcated as a culture and there is very good reserve of leaders at the club level so as to maintain continuity and consistency over the years. This because, Toastmasters is the only entity where a Leader gets only 1 Year in office where not only does he have to work towards the Club / Area / Division goals, but also leave behind a legacy of consistent & sustainable leadership initiaitves
3. Focus on Quality Club Meetings - This is one single most factor which will attract new members and hold on the existing members to your Club. If Quality Club Meetings are happening, everything else will fall in place and the Membership Building Programs that the club undertakes will only further strengthen your club standings
4. Training & Mentoring - Diverse members join Toastmasters Club with varied needs and in order to fulfill the aspirations of each of the members, you need to have a deep & diverse pool of senior mentors who understand the mentors need & capability and help her grow along his or her Toastmasters journey. Training Programs would help members inculcate newer skills and develop their competencies
	Why do you want to serve as a district officer: I strongly believe in the "servant-leadership" philosophy and having served as a District Officer in my past stint as Area Governor as well as an Area Director, my aspirations of giving back to the Toastmasters fraternity, an entity from which I have learnt the most, can be most fulfilled by serving as a District Officer. Hence, having fulfilled all my Club & Area Roles successfully, I would like to step in to the next higher level as Division Director and then higher from there in the years to come.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District Mission of "building new clubs" can be achieved through my leadership position in the corporate environment of Oman, my social involvement through various roles at the Indian Social Club wings, my association with the School Management Committee of Indian School Wadi Kabir and most importantly, my relentless zeal of being the flag-bearer for the Toastmasters movement, which has been responsible behind what I have achieved and where I am in my career today. The more deep-rooted network of relationships you have, the more you can influence the club building objectives by building sustainable clubs. 
The second mission of "support all clubs in achieving excellence" can be achieved through my relentless strive towards achieving excellence in everything that I touch. The idea is not just to do your best and leave it at it, but to make sure that everyone as a team does their best and only then excellence can be achieved. Adding a "wow factor" to everything that you do, at home, at work or at Toastmasters, is very important to develop an environment of excellence. Excellence is doing ordinary things extraordinarily well and that is one habit that you have to inculcate through your thoughts, words & actions. Walk the talk, show the way, create more leaders and inspire people, to follow is a sure shot way of delivering on the missions and objectives
	Additional information about yourself: A passionate go-getter, but with a human touch. Born & brought in a middle class family having lot of focus on education and values such as honesty, integrity & hard work. Leading a multi-ethic team of 9 nationalities at my current workplace, leading 7 companies and yet happily finding time to be involved with Toastmasters, Social & Cultural Activities at Indian Social Club linguistic wings, on SMC of one of the most prestigious schools' in Oman, the ISWK, pursuing my passion - still playing active cricket at 48, a avid quizzard & a seasoned Quiz Master, pursuing keen interest in learning vocal singing & few musical instruments and giving ample time & space to my small family of 4, Toastmasters would only be proud in having me as a Division Director and so would I.


