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	Candidates Name: Andie Petrides
	Candidates Office: Division A Director
	District Number: 105
	Toastmasters member since: April 2010
	Education: Master's Degree in International Business.
	Toastmasters offices held and terms of service: VPPR - Stars Club - 2021/2022
D105 - CGD Extension Team - 2021/2022
D105 - Club Retention Chair - 2018/2019
Area 56 Director (again) - Feb 2016 - Replacing a person who couldn't do it.
Area Governor - Area 56 - 2014/1015
VPE - La Vie en Rose Club - March - June 2014
Club President - Stars - 2012/2013
	Toastmasters honors and recognition: Triple Crown (2nd)  2020/2021
DTM - 2016
Triple Crown (1st) (don’t remember the year)
Won various contests (International, Humorous, Table Topics, Evaluation) till Division level.

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have worked for many years, mostly in the field of Administration and HR. I have organized global conferences in my last job, supported by my team. These days I use my four languages (English, French, Arabic, Greek) in translation work, editing and writing. I am currently a proofreader for the only English parenting magazine in Jordan (Family Flavours) and have published articles in the magazine and the English Jordanian newspaper 'The Jordan Times’. Being in Toastmasters has helped me hone my various skills (listening, leadership), and I feel I can bring my extensive experience to serve as District leader with knowledge and compassion, empathy and excellence. I also enjoy writing Children's fiction because I believe they need the relief from the difficult world surrounding them.
	What experience do you have in strategic planning: Strategic planning involves and affects every level of an organization in alignment with its overall mission and vision. 
I have worked in the regional offices of multinational companies in the UAE, over many years and as such, had to help implement the strategic plans set out by our European headquarters. The functional goals were to communicate strategies clearly across the board and cascaded from top leadership down to the last individual on the payroll - and understood by all. 
i had the opportunity to use strategic planning in Toastmasters as Club President and as Area Director, in alignment with District goals of synergy for success, and in so doing, achieved healthy goals of Distinction in the DCP. The methodology is important, the follow-ups crucial, the resources plentiful, so that mistakes are caught and addressed in good time and the work stays on the right track.
	What experience do you have in the area of finance: I have a good understanding of budgeting, deadlines, follow-ups and reporting, having worked closely with the regional Director of in my previous job. In Toastmasters, we are spoilt for choice in resources, whether human or digital. The system is clear and I’ll be happy to take advantage of the guidance and experience of those who came before me to ensure the priorities for budget allocation are followed and the reporting is up to par. Clear and open avenues of communication should be maintained from Club level, to Area to Division. From there, the reporting should continue, seamless and transparent, to District level and beyond.
	What experience do you have in developing procedures: Developing procedures entails a good plan and a clear, measurable and ambitious result. Context, content, priorities, timeline, are important elements to be considered. 
I am capable of developing good procedures because I rely on procuring and using enough data to make strong informed decisions. I believe in good research and a clear vision of the desired outcome. There should be milestones at key points to allow review and adjustment. Having a strong team is key to make sure every step is managed appropriately.
	What lessons did you learn from previous leadership positions: It is amazing how much one learns, if one is open to growth. Every leadership position I have held has been instrumental and valuable in my evolution and growth as a person and as a Toastmaster leader. Even starting as a simple Toastmaster set me on the path to learning and acquiring essential and helpful tools for advancing in my TM journey.
I strongly believe that in empowering others, we leave behind a legacy of success and hope. I always make the effort to pass on my knowledge to those around me, in a positive and useful way. 
	Why do you want to serve as a district officer: I believe I have a lot to offer, based on my personality, experience and motivation. My biggest supporter and believer in my abilities and skills has always been DTM Vicky Ferrer. Years ago, she saw something in me and encouraged me to take on more and more challenging roles and positions in Toastmasters, one being the District Retention Chair a couple of years ago when I thought it was beyond me. I believe now that I can be a good District leader. I am diligent, organized, always think of the individual member and never leaving anyone behind. I have strong cross-cultural experience and have worked successfully with people from all over the globe, especially during the long years I spent and worked in the UAE.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District's main objectives have always been motivational, clear, and supportive of healthy growth. In its synergy for success, the District goals support new and existing clubs towards excellence. It is important to understand the depth of the District plan, and be instrumental in cascading it to the Areas and Clubs in the Division.  It is essential to understand the Division budget and allocation, and remain clear in analyzing, implementing, monitoring and forecasting expenditure. 
Primary goals are that each club achieves its mission and fulfills its responsibility to the member. TRANSPARENCY. Assisting in training Area and Club leaders. Keeping the passion and motivation alive. Know the priorities for budget allocation.
My strong point is communication. My style is friendly and approachable. I can easily reach across levels, cultures, age and ethnicity to find common ground and initiate dialogue. To me, the most important asset is the individual member. So long as this member is taken care of, nurtured and supported, the entire organization stands strong. When this member then unleashes his or her potential, we may be looking at strong future leaders and communicators.
	Additional information about yourself: I love learning something new every day. At present, I am excited to open myself up to a new challenge in reaching out to becoming a District leader with more responsibility and, if successful, leave behind a good example to follow!
I have a pretty good skill set of enthusiasm, organization, humility and humor. I am a very objective person and tend to review my actions on a regular basis to make sure I do no harm to anyone along the way. My communication style, according to a Toastmaster questionnaire is ‘Analytical' with a strong ‘Initiating' second.
I am of Greek origin, born and raised in Jordan, lived for 37 years in the UAE and now spend time in the US and Jordan. I've traveled extensively and have loved meeting people everywhere! I write children's fiction and proofread business and educational theses as well as any genre of writing. I translate English/French and Arabic/English subjects.
I am a member of the Hellenic Writers of Washington (Google or Facebook and see me in action)
I play pretty good piano but have a horrible voice. Will charm you with my gourmet cooking from many cuisine origins!


