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Candidate’s Name: | LAMIA SALMAN

Candidate’s Office: | DIVISION A District Number: | 105

Toastmasters member since: | October 2015

Education:

| have got Master of degree in computer science at leeds university in 1978, master of philosophy in coding theory Delhi university
1998, i have 35 years of experience as teacher at different universities ,in toastmasters i completed 2 paths from pathways, i had
been a coach for DCT club and currently area 4 director.i also completed DTM project ,i will apply for DTM degree at the beginning
of July 2022 .i joined toastmasters 5 years now.|

Toastmasters offices held and terms of service:
Area Director 2021-2022.
president 2021-2022.
Secreatary 2020-2021.
SAA 2020-2021, in two clubs
VP PUBLIC RELATION 2017

Toastmasters honors and recognition:
Pathways Celebrity Award 2021-22.
Mentoring program award 2020-21.
Titanium Coach Award 2021.

Triple Crown Award 2020’
Effective coaching Proficient 2020
Presentation Mastry Proficient 2021.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| have a wide range of experienc for 35 years , including teaching, tech support, coaching,researching work, community
organizing, and most currently community engagement strategy in non profit organicatio as Toastmasters. The unifying
thread of my work history is supporting others in success. My diverse background gives me an overarching
understanding of the various aspects of long-term business strategy, particularly in case of Toastmasters, its members.

What experience do you have in strategic planning?

profit and Non-profit planning and board experience, curentlly,i am curentlly focuseing on Non-profit planning and board experience, | have planned
and conducted events for Toastmasters and for work. Examples:Strategic Plan Goals 1. Club Excellence a. Healthy clubs b. Improve leadership c.
Contest quality 2. Member Achievement a. Pathways b. Support members working on DTMs c. Pathways transition plan 3. Awareness Engagement

and Participation a. Better conferences b. District communication c. Healthy clubs
?

What experience do you have in the area of finance?

Limited. | have sufficient knowledge of finance to manage the role of Division Director and to advise
a team of Area Directors
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What experience do you have in developing procedures?
Uunderstsnding the edited bylaws, policies, and procedures while serving on non-profit boards.sharing the edited
information of toastmasters District to all clubs of my Area. clarified the updating for members by lead them by example.
for example, one of my responsibilities is to understand and explain state and county proposed laws from all points of
view, with their benefits and disadvantages, regardless of my personal opinion. This awareness of all sides combined
with my past experenice as a leaturer to get things done efficiently, makes me a strong and engaged team player.

What lessons did you learn from previous leadership positions?

| learned that leading and management are different skills. While it is important to be aware of the details, high level
team leadership requires a focus on the long term plan. Strong leaders see how all the pieces fit together, and trust that
the tactical team will take care of implementation once the strategy is determined. | have also learned the importance of
referring back to the mission, vision, and values of the organization on a regular basis. The guiding principles of a group
or organization must be clear and visible in every decision the group makes.

Why do you want to serve as a District leader?

As Division Director to assist District to reach its goals. And, to assist Area Directors to reach their
goals, i will focuse on increasing the members in using pathways effectivly.As long as pathways is
the only trend to achive the DCP of the club.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission is to build new clubs and to support all clubs in achieving excellence. For the Division: Encourage
the Area Directors to: 1. Be alert to or identify opportunities for new clubs. 2. Recognise clubs for their achievements.
3. Work with weak clubs and encourage them to consider the appointment of a club coach. As regards District: Keep

District posted about these issues, seek guidance, make recommendations to them.

Additional information about yourself:

| love being a Toastmaster. | consider myself to be a people person and will work hard for Division
A and all of District 105 to reach goals and achievements.
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