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Candidate’s Name: | Pragnya Venigalla

Candidate’s Office: | Division Director - Division B District Number:| 105

Toastmasters member since: | st Apr 2017

Education:
Bachelors of Engineering in Telecommunication, BNMIT, Bangalore, India.
Masters in Business Management, University of Strathclyde, Glasgow, UK.
TM Education awards: DTM (9th Dec 2021)

Toastmasters offices held and terms of service:
VP-PR - DSO Toastmasters Club (1st July 2017 - 30th June 2018)
President - DSO Toastmasters Club (1st July 2018 - 30th June 2019)
Area 23 Director (1st Jult 2020 - 30th June 2021)
VPE - IMT Toastmasters Club (1st April 2021 - 30th June 2021)
Treasurer - IMT Toastmasters Club (1st July 2021 - 30th June 2022)

Toastmasters honors and recognition:
Winner Speech Contests at Area 23 contests (2nd in International speech, 2nd in Table Topics and
1st in Evaluation, 2021)
Toastmaster of the year at DSO Toastmasters Club (2020-2021)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Performance optimization & Productivity Coach, Speaker with 10 years of IT experience.
My work relates to Toastmasters in my primary motive: "To become better and help others do the
same". Problem solving, planning, productivity, value-driven tasks, motivation and influence are
skills | extensively use in my work and these can be translated to the Toastmasters environment too.

What experience do you have in strategic planning?
| have built strategic plans for my own company, in previous jobs and in personal life.

In Toastmasters, | have helped build strategic plans for DSO Toastmasters Club, UAE Ladies Toastmasters Club and
IMT Dubai Toastmasters Club as Excom member and Club Mentor.

| have also been part of planning when serving as member of District 105 PQD Team, and as Assistant Division
Director - Program Quality.

What experience do you have in the area of finance?

| manage my personal and company finances. Additionally, | am currently serving as the Treasurer
of IMT Dubai Toastmasters Club.
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What experience do you have in developing procedures?
My work is largely about this - process streamlining and building systems, procedures and routines.
| help clients build their learning journeys and action plans and provide procedures for taking
actions and achieving their goals.

What lessons did you learn from previous leadership positions?
- Importance of understanding what others want.
- Planning and follow-through
- Team engagement and communication
- Analytical skills for problem solving and conflict resolution
- Understanding of different motivators for people

Why do you want to serve as a District leader?

| believe strongly in the power of Toastmasters and what it can do for our development personally and professionally. |
want to help people see that too and think beyond "no time" or "not getting role-players". That is not what Toastmasters
is about. | want to encourage people to challenge themselves and think about advanced Toastmasters opportunities
such as Accredited speakers and Speakers Bureau, TLI and so on.

I can bring to the table clear planning and execution principles and build a learning and growing community.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

District Mission's (We build new Clubs and support all Clubs in Achieving Excellence) objective | understand is to build
sustainable clubs and improve quality of the Clubs.

| would focus on member-driven approaches and laying our clear action steps and milestones for members to look
forward to and work towards.

| will use the skills | have to help members identify their challenges and potentials to create better Club environments.

Additional information about yourself:

| am a passionate person and involve myself into whatever | do. | love speaking and transforming
lives and want to create an impact in the world. My mission is the help improve the world by helping
people get better at whatever they do and live happier lives.

| have a 3 year old son and enjoy my time with him.
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