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Candidate’s Name: | Umakanth Devarajan

Candidate’s Office: | Division Director, Division H. District Number:| 105

Toastmasters member since: | Feb, 2013

Education:
Bsc Mathematics (1984-87)
B Tech Instrumentation Technology (1987-90)
EMBA in Oil and Gas Management (2009-11)

Toastmasters offices held and terms of service:

VP Membership in Abu Dhabi Toastmasters, Club No. 00001950 , Year 2014-15
VP Education in Abu Dhabi Toastmasters, Club No. 00001950, Year 2016-17
President, Abu Dhabi Toastmasters Club No. 00001950, Year 2017-18
Assistant Area Director, Area 39, Year 2018-19 & Year 2019-20

Area Director, Area 39, Div H, District 105, Year 2020-21

Currently Assistant Club Growth Director, Division H. Year 2021-22

Toastmasters honors and recognition:
1) CC
2) ALB
3) Completed Pathways "Innovative Planning".
4) Currently in Pathways "Presentation mastery" in Level 2.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Having 32 years professional experience in Oil & Gas industry. Currently working as Senior Project Engineering Manager in NPCC, Abu Dhabi. Joined in NPCC 20
years back as Engineer, Progressively moved in the professional ladder.

In my opinion, the basic quality of Leadership, whether it is leadership in professional life or leadership in personal life or service leadership in Toastmasters, is
RESPONSIBILITY. | strongly believe RESPONSIBLITY is RESPECT. Toastmasters journey really helped me to handle successfully the various responsibilities in
various roles. With my professional management background and Toastmasters experience, | sincere feel, | can do justice to Division H Director role by forming team,
and motivating the team positively to meet the Goals (as per the TMI guidelines) .

What experience do you have in strategic planning?
Planning is essential part of my Profession. As a Excom member of Abu Dhabi Toastmasters club,
and Area 39 Director, have understood the importance of Strategic planning which is purely based
on setting up realistic & measurable goals. Also having simple and clear cut mechanism to measure
the progress in various stages and making smart / dynamic recovery plan, wherever it is required.

What experience do you have in the area of finance?

As a Area Director, handing the finance was very simple, as all activities are in On line mode, including the Area Contest.
However, as a President of Abu Dhabi Toastmasters, making budget considering various expenses like Club meetings
expense, Education programs, Contest expenses etc at the beginning of the year was really challenging | have
successfully controlled the expenses, and at the end handed over the club finance to next year EXCOM after going
through the strict auditing process.
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What experience do you have in developing procedures?
In professional life, involved in developing various Departmental and Quality procedures. In
Toastmasters, have developed detailed procedure for MOT and conducted MOT successfully.

What lessons did you learn from previous leadership positions?
Responsibility, Listening skills, Patience, Tolerance, Delegation and providing unconditional support
to Toastmasters family wherever required.

Why do you want to serve as a District leader?
My background is very simple and | am learning + enjoying my Toastmasters journey. Definitely
with District service leadership opportunity, | can reach more and more existing clubs/members,
share my experience and inspire them to take this program more systematical manner.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Building new clubs and supporting the existing club is very very critical. Understanding the
requirements of each and every existing club, and provide basic support to them is very very
essential at this juncture.

Additional information about yourself:
1) Mentor of "Universal Voltas Toastmasters Club", Club No. 6983892
2) Sponsor of "Mindsphere Toastmasters Club", Club No. 7906113
3) Participated in Club Contest, Area Contest and Div Contest in Humorous speech. Won first position in Division Level Stand up Comedy.
4) Conducted successfully MOT for Abu Dhabi Toastmasters.
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