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Candidate’s Name: | Adarsh Shridhara Metgal

Candidate’s Office: | Division Director - Division L District Number:| 105

Toastmasters member since: | 1st October 2016

Education:

- Competent Communicator (CC) - 2016
- Advanced Communicator Bronze (ACB) - 2019
- Distinguished Toastmaster (DTM) - 2021 [At present the youngest Toastmaster in District 105 at 24 years of age to achieve this milestone]

Toastmasters offices held and terms of service:

- Charter President - BITS Dubai Toastmasters (2017-2018)

- Vice President Education - Dreams Toastmasters Club (2017-2018)

- Assistant Area Director Club Growth - Area 27 (2018-2019)

- Assistant Area Director Club Growth - Area 24 (2018-2019)

- Treasurer - BITS Dubai Toastmasters (2019-2020) [9 months in support of the club]

- Area 24 Director - Division L (2020-2021) [Was the youngest District officer in District 105 at 23 years of age]
- Awards Committee Chair - District 105 Program Quality Team (2021-2022)

Toastmasters honors and recognition:

- Area High Achiever Award (2020-2021) - From District 105 PQD team for becoming a President's Distinguished Area - Area 24. 1st out of 59 Areas to achieve this recognition

- Golden Eagle Award (2020-2021) - From District 105 CGD team for chartering a new club in Area 24 using all resources from within our Area clubs

- Area Polaroid Award (2020-2021) - From District 105 PR team. Our collage of physically presenting our Area 24 contest winners their trophies albeit having an online contest was adjudged the most vibrant Area group picture
- Club Mentor Award for Excellence (2019-2020) - From District 105 PQD team for helping Universal Toastmasters Club reach Distinguished status within the 1st year of charter

- 2nd Runner-Up at Area 27 Evaluation Speech Contest (2019-2020)

- 1st Runner-Up at Area 24 Humorous Speech Contest & 2nd Runner-Up at Area 24 Evaluation Contest (2018-2019)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My career experience over the past 4 years, revolves around the field of technology, sales, and post-sales management. Over the years,
| have been involved in analysis, managing projects, marketing, and building client relations that go beyond the need of business. |
believe that my experience in these areas will help me in my role to plan and execute my ideas effectively with the Club and Area
leaders. My ability to move forward with a concrete vision, and also to handle situations in a positive manner will greatly help me in this
role. These are skills | have learnt and developed over time during my professional life.

What experience do you have in strategic planning?

I have had a fruitful experience when it comes to strategic planning and execution, especially in Toastmasters. Here are a few of them:

1. Ensuring all the clubs in my Area achieve the Distinguished status by 30th April 2021. Inturn, resulting in being the 1st Area out of 59 to be declared a
President's Distinguished Area

2. Starting The Explorer Cup initiative and successfully implementing a platform to build inter-club relations within the clubs in my Area
3. Successfully forming a university club (MAHE-Dubai Toastmasters) through constant coordination with the university authorities
4. Curating and organizing a global event with our International leaders, 4 International Presidents of Toastmasters International

What experience do you have in the area of finance?

My finance experience typically revolves around personal finance and Toastmasters related roles. | might not be
from a financial background but | am well equipped to understand the needs of managing finances. My
professional experience of managing client projects related to marketing have helped me understand the basic
budgeting and investment principles. My learnings from these experiences will surely help me in this aspect.
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What experience do you have in developing procedures?

As an Account Management Executive in a startup that has grown from operations in 8 countries to more than 20 countries in the last 2
years, | have had my share of enhancing processes. | have worked with the senior management in my organisation to streamline our
client onboarding, project management, and client support procedures. Within Toastmasters, my role as the Area Director last year
helped me get an exposure to forming plans and processes for my Area team to achieve our goals in education, club growth, as well as
public relations.

What lessons did you learn from previous leadership positions?

| have been fortunate to learn a lot during my leadership journey. 3 of the standout takeaways for me were:

1. Dream Big - There is nothing wrong with aiming for the stars. If we can dream it, we can do it. Hosting 4 of our International Presidents together seemed like a far fetched idea but | was proudly able to achieve it.
Once you take that first step of dreaming big, you will get the guidance needed to execute it as well

2. Planning is Key - Being prepared with a clear action plan ensures clarity in execution. The workings of the Explorer Cup initiative to build inter-club relations was planned well in advance. This helped us execute
the idea effectively with clear coordination with the VPEs, monthly club and member progress flyers, and adequate recognition for the winners at the end of the year. Even though it was being implemented for the 1st
time in our Area, we didn't face any challenges as we were well prepared from the start on how to execute this program

3. The Team Wins It - Nothing happens because of only 1 person. It is always a coming together of passionate and hardworking individuals that gets things done. Our Area was also adjudged in the top 5 Areas for
highest number of education awards submitted. This was only possible due to the continuous efforts of our Club leaders who motivated and supported our members in their Toastmasters journey.

Why do you want to serve as a District leader?

Being a Gavelier turned Toastmaster, | have spent 11 years in this fraternity. Close to 50% of my life has been with Toastmasters and it
has shaped me to become the best version of myself in various aspects. | have always been passionate about this organisation and the
incredible possibilities it offers to all of us. With the same passion and zeal, | hope to bring forth ideas that will benefit each and every
member of our family. Having taken so much from Toastmasters, it is only fair that | do my best to give back to it with the best of my
abilities. As a District leader, | would have the opportunity to serve our members with the ability to go the extra mile.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Our District's main objectives are clear from the mission which is building new clubs and support all clubs in achieving excellence. | plan to focus on the following:
1. Encourage Club and Area leaders to plan ahead and work on their Member, Club, and Area Success Plans

2. |dentify the strengths of our clubs and work towards building on them which will help them for the coming years as well

3. Carefully analyze the challenges being faced by our clubs and propose solutions that fit the situation

4. Properly recognize the brilliant work done by our members that will give them the motivation to do even better

5. Build stronger relations within the Division by starting new initiatives and conducting educational and social events

6. Scout for sustainable growth opportunities where we can spread the magic of Toastmasters

Additional information about yourself:

| am an ordinary 24 year old individual hoping to achieve extraordinary things with all of you. My
passion and honesty towards Toastmasters has been there from day 1 and | strive to keep that
forever.
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