DISTRICT LEADER
BIOGRAPHICAL INFORMATION

Candidate’s Name: | MINI KUNHUKUTTAN

Candidate’s Office: | Asst Div O Director(Program Quality) / VPE CMA Dubai Club, District Number:| 105

Toastmasters member since: | 1st January, 2017

Education:

MBA -Strategic Management & Leadership, University of Wolverhampton (UK)
Associate Cost & Management Accountant (ACMA) - Institute of Cost Accountants of India
B.Com - Mumbai University

Toastmasters offices held and terms of service:

Asst Div O Director(Education / Program Quality) 2021-22
VPE, CMA Dubai TMC - 2021-22

Treasurer, God's Own Toastmasters Club, 2021-22

Area Director Area 25 2020-21

Secretary, DIC Advanced 2020-21

President, CMA Dubai TMC - 2018-19

VPE, CMA Dubai TMC 2017-18

VPM, CMA Dubai TMC 2017 (Jan-Jun 2017)

Toastmasters honors and recognition:

Education awards L1, L2, L3.

Area Director - Area 25 / Div O 2020-21 - Select Distinguished Area
Club President - President Distinguished Club

Club Mentor - Al Shirawi Toastmasters Club

Public Relations Award 2020-21 (Area Media Presence)

Relevant work experience and how it relates to Toastmasters and your role as a District officer:

30+ years experience in various divisions of Finance at various levels, including 20 years in Airline industry. Other industries being Oil & Gas and Construction, Over the years, growing to the
mid-level management helped me develop my soft skills of Leadership, Organisation and management and Problem Solving. Toastmasters has helped me improve my communication and
leadership skills at a work place and manage teams very well.

Currently serving as Asst Div O Director(Education/ Program Quality ) overlooking 12 clubs across 4 areas has given me an opportunity to work with club leaders as well as District Leaders. During

this period, | have understood the 3 parameters required to reach district goals namely new clubs, payments and distinguished club status. | serve as a guide to help our clubs reach the same.
During the first round of Club Officers training, Division O had 100% club officers trained across all 12 clubs in Division O. | aim to have a repeat performance during second round of COT.

What experience do you have in strategic planning?

| started my toastmasters journey as Chartered member of CMA Dubai Club in 2017 as VP Membership. Since then, my efforts were to ensure high quality meetings
and improve membership of the club. My guidance and continuous support has been instrumental in the Club achieving President Distinguished club for 3rd
consecutive year in 2020-21. For this | took various leadership roles in the clubs and introduced the members to other clubs in the region.

As Area Director, | worked with Club Presidents and excoms to achieve President Distinguished Clubs. | also organised the Superkids Speech Contest in collaboration

with Kairali TV to spread the word of Toastmasters in UAE. For this, | received the Area Media Presence award under Public Relations Awards in 2020-21.

What experience do you have in the area of finance?

Being a Finance Professional, | have varied experience in managing finance of corporates. In
Toastmasters also, | support the clubs' treasury activities to plan the clubs' activities and manage
budgets to ensure funds are sufficient to meet the club's financial requirements.



What experience do you have in developing procedures?

In my professional work, | was involved in developing processes and supported in preparing finance
procedures for the department.
Similarly, | supported setting up procedures for my home club when it was chartered in 2017.

What lessons did you learn from previous leadership positions?

During the first 8 months of chartering my home club, there were challenges in increasing membership and giving quality meetings. The next role | took up was of VP Education. This role gave me the
opportunity to interact with all members of the club as well as with senior toastmasters from other clubs. Conducting contests, supporting members with mentors, coordinating with every member to
understand their training needs, guiding, and encouraging them to take up roles and empower them to be better leaders gave mee the opportunity to grow as a Leader. President’s role helped me learn the
skills of delegating roles and responsibilities to other excom officers and grooming next level of officers.Area Director role was also an enriching one as | got the opportunity to interact with and learn from
officers of other clubs in the area, create a rapport between the clubs and be a link between my Area clubs and Division clubs. Encouraged them to take up roles in other clubs and Division activities as well.
The Superkids Contest management was a great experience for me as well as my Area Clubs, in our leadership journey. Overall, | have become a confident leader, enabling me to empower members to
take up active roles and giving them opportunities to grow. Delegation, trust, empowerment are the skills | learnt during the past 5 years in toastmasters.

Why do you want to serve as a district officer?

| want to see a better version of myself and at the same time, empower and develop more leaders. The role
of Division Director will give me ample opportunities to hone my existing skills of leadership and develop
others. | will also get the opportunity to develop my negotiation skills as well. So, its an opportunity to serve
fellow toastmasters and self growth.

In your opinion, what are the district mission’s major objectives and how would you work to achieve them?

The district main objectives are

A. Ensure we have 100% Distinguished clubs in Division O

B. Work with my Area Directors for chartering new clubs for achieving President distinguished Area.
C. Support the District in membership dues and for sustainable growth.

Additional information about yourself:

A successful homemaker, career-oriented woman, mother of two adult children, a Theta Healer,
always willing to learn new things.
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