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	Candidates Name: Medhat Siddiqui
	Candidates Office: Division Director - P
	District Number: 105
	Toastmasters member since: November 2018
	Education: - Innovative Planning Proficient- Dynamic Leadership (Level 5 in progress)- Certified Pathways Mentor
	Toastmasters offices held and terms of service: - Area 56 Director (2021 - 2022)- Assist. Area Director Program Quality- Area 56 (2019 - 2020) & (2020 - 2021)- Charter President- Universal Toastmasters Club (2020 - 2021)- VPPR - Professionals Toastmasters Club (2019 - 2020) & Ajman Orators Toastmasters Club (2020 - 2021)- Club Mentor- MAHE-Dubai Toastmasters Club (2020- 2021)- Treasurer- Professionals Toastmasters Club (Jan 2019- June 2019) & (2020 - 2021)- SAA - Dreams Toastmasters Club (2020 - 2021)
	Toastmasters honors and recognition: -Toastmaster of the Year from Area 24 (2020 - 2021)-Toastmaster of the Year from Dreams Toastmasters Club (2020 - 2021)-Most Valuable Player: Took 16 meeting roles within the area apart from my home club. (An inter-club relationship-building initiative of Area 24- The Explorer Club) (2020 - 2021)-DTAC Ambassador for Division L (2020 - 2021)-District 105 PR Award (2020 - 2021)-1st place in Area 56 Table Topics Speech Contest (2019)-2nd place in Area 56 International Speech Contest (2019)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My work experience of being associated with the fields of customer care, management, marketing and communications for last four years has taught me the value of connecting with people, willingness to solve problems and the importance of communication. In order to serve well as a Division Director, my work experience will help me communicate effectively and connect with each member on a deeper level which will result in stronger bonds and a successful Division.
	What experience do you have in strategic planning: I believe that Strategic Planning is the key to achieving goals and if we fail to plan then we are planning to fail. Some of my achievements which required quite a bit of strategic planning are as follows:1) Achieved President Distinguished Status within six months of chartering a new club under my leadership as a Charter President of Universal Toastmasters Club2) Helped members execute a plan for the club to achieve 5 DCP points within three months under my term as Club Mentor of MAHE-Dubai Toastmasters Club3) Revived the Gavel Club membership strength with one to one training from ten active members to twenty active members as a Club Counselor.
	What experience do you have in the area of finance: Though my career revolves around marketing and communications I've had a fair bit of experience in the area of finance. It basically started as when I was the Treasurer for the University Student Council and later at a Club Level in Toastmasters, I was able to get experience in budget forecasting, accounting and cost management.
	What experience do you have in developing procedures: It is important to have whatever you do to have adequate systems and procedures. I was able to do that when I was the President of Universal Toastmasters Club. One of my notable achievements was preparing the membership orientation procedure process which was later adopted by the Area and Division.
	What lessons did you learn from previous leadership positions: I have ascertained that the essence of Leadership is all about valuing your fellow beings. A few things which are of utmost importance to me are as follows:1) Power of Synergy: Teamwork makes it possible to reach higher goals.2) Walk the Talk: A true leader leads by example with the intention to create more leaders rather than focused to have more followers.3) Stand Tall: Have the willingness to support unconditionally and step in when one is in need.
	Why do you want to serve as a district officer: I'm a philanthropist at heart and serving as a District leader is a worthy and enriching experience. Toastmasters is a place where I got the opportunity to learn and improve as a person, and as a leader. As a District Officer, it will be my chance to serve and give back to the community which has given a lot to me.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I firmly believe in the District mission of building new clubs and supporting all clubs in achieving excellence because then we can spread the benefits of Toastmasters to more people. My primary objective as Division P Director will be to:1) Strengthen the base of clubs with proper training sessions, club success plans and the importance of mentor-ship.2) Conduct sessions to attract youth into Toastmasters.3) Work towards better member engagement and retention at the club level.
	Additional information about yourself: A philanthropist at heart, a sports person by spirit, a marketing and communications personnel by profession and a Toastmaster by passion.Being one of the youngest Area Directors of District 105 has given me the opportunity to work closely with the finest leaders of District 105. I would like to continue the same with added enthusiasm if given an opportunity to serve as the Division Director.


