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Candidate’s Name: | Deepa Surendran

Candidate’s Office: | Program Quality Director District Number: | 105

Toastmasters member since: | 2013

Education:

Masters in Computer Applications, CISSP, PMP, CISA, CRISC

Toastmasters offices held and terms of service:

Number Name Position Start Date End Date

District 105 Club Growth Director Jul. 01, 2021 Jun. 30, 2022

7789018 Pond Park Advanced Toastmasters Vice President Membership Jul. 01, 2021 Jun. 30, 2022
7806663 Podcasters Toastmasters Club Vice President Membership Jul. 01, 2021 Jun. 30, 2022

District 105 Public Relations Manager Jul. 01, 2020 Jun. 30, 2021

4809025 DIC Advanced Vice President Public Relations Jul. 02, 2020 Jun. 30, 2021

Division F Division Director Jul. 01, 2019 Jun. 30, 2020

7434848 Dubai Tamil Malayalam Toastmasters Club Vice President Public Relations Jul. 01, 2019 Jul. 01, 2019
4809025 DIC Advanced President Jul. 01, 2018 Jun. 30, 2019

7434848 Dubai Tamil Malayalam Toastmasters Club Vice President Membership May. 09, 2019 Jun. 30, 2019
4809025 DIC Advanced Vice President Public Relations Jul. 01, 2017 Jun. 30, 2018

Area 5 Area Director Jul. 01, 2016 Jun. 30, 2017
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Toastmasters honors and recognition:

Best Division director of the year 19-20.
District Outstanding toastmaster of the year (17-18)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
During my 23 years of career as IT Consultant and Auditor with many companies around, | was able to serve and lead
diverse teams of technical and non-technical team members with varying skillsets, backgrounds, cultures, and ages.
Working on projects of diverse importance and size, | also provided input on Governance, systems and procedures that
supported the organizations to improve their productive work culture.

What experience do you have in strategic planning?

As an auditor, | helped develop short- and long-term strategies to support my department directly and indirectly to the organizations strategic setting.
Prior to that, while working as an IT professional, | managed and worked on strategic projects that were designed to have
positive impacts on the cost-effective, quality for the various customers involved. As a Club Growth Director and Public Relations Manager, | facilitated

all members of the disrict to achieve their objective of joining Toastmasters and helped the District to enhance the quality of the Toastmasters
program.

What experience do you have in the area of finance?

As an Auditor, | have evaluated and assesed multi-million dollar contracts for numerous projects.

This is the major part of my job. Also | participate in developing annual budgets for the Department
regularly.
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What experience do you have in developing procedures?
In my professional work, | am involved in reviewing and developing the business processes for other departments and
supporting in preparing the step by step test procedures.
As Club Growth Director, developed a process for Club Growth Care Program, also as Public Relations Manager
developed processes for various segments such as district events, newsleter, PR awards etc.

What lessons did you learn from previous leadership positions?
| learned it to be true that at work and in Toastmasters, that even though whatever we do the results may not be as we
expect, but we should never give up helping others. Positions are not to satisfy self, but to make a difference in the
world around us, in others lives- bringing a positive change is what matters - whether it is small or big.

Why do you want to serve as a District leader?
Though this is the time of Pandemic, serving in the district would give me the opportunity to give
back what | received from my mentors in my club, area, and district. If | can make a positive
difference in atleast one person's life, then its satifying.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
Toastmasters International is an organization where leaders are made. District has to follow the
same objective by continously helping members achieve their goals by conducting educations
sessions and trainings, also District needs to provide opportunities for learning, developing all it's
members.

Additional information about yourself:

| am happy talking to others and to self.
| am a published author in Malayalam.
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2991308 Discovery Gardens Toastmasters Club President Jul. 01, 2015 Jan. 23, 2016

2991308 Discovery Gardens Toastmasters Club President Jan. 01, 2015 Jun. 30, 2015

2991308 Discovery Gardens Toastmasters Club Vice President Public Relations Jul. 01, 2014 Dec. 31, 2014

2991308 Discovery Gardens Toastmasters Club Vice President Membership Sep. 11, 2013 Jun. 30, 2014
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