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	Candidates Name: Dileep Kumar Periye Chindan
	Candidates Office: Division J Director
	District Number: 127
	Toastmasters member since: 2013
	Education: Bacheleor in Engineering(B-Tech)
Master of Business(MBA)

	Toastmasters offices held and terms of service: Asst. Div J Director (PQD) 2022-23 (leading Div J, in the Absence of DJD Christina)Asst. Div J Director (PQD) 2020-21   Area Director-Area 35 2019-20Asst. Area Director (Area 35) 2018-19Asst. Area Director (Area 35) 2018-19President-Dunes TMC 2016-17 VPE-Dunes TMC 2015-16   VPPR-Dunes TMC 2014-15        
	Toastmasters honors and recognition: Chartered BDC Toastmasters during 2020-21Dunes TMC- President Distinguished 2015-16 & 2016-17Area 35-Select Distinguished 2018-2019Mentor for NIA Toastmasters since inception
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am Project Management Professional having 17+ yeras of experience in UAE managing high profile construction projects.Currenlty operating under the capacity of Project Director.The processes like Initiation,Planning,Execution,Monitoring and control and closing are rightly linked to each and every leadership activities in Toastmasters.
	What experience do you have in strategic planning: Current Div J Director is unwell from 1st July 2022 onwards and all the strategic planning required for the Div J has been handled from my side. Planning has made for the First and second COT,membership renewals and Education Programs. With the help of good mentors and core team of Div J,planning has made so that all clubs in Div J achieves their club goals and to support district mission.Similar exercises had been done during my club leadership and area leadership roles.Planning is the core activity in my 20+ years professional career as well
	What experience do you have in the area of finance: Managing projects worth 150Mn AED every year in my professional career.
Managed and supervised the Club,Area and Division finance in respective tenures
	What experience do you have in developing procedures: Developed Policies and procedures(PP) for the operation of Projects in  my professional career.
The step-by-step procedures by Writing ,Disitributing and implementing helpded to get the desired output.The same is applied in achiveing milestones for Club/Area /Division leadersip to interms of education and membership.
	What lessons did you learn from previous leadership positions: 1.Leadership is about people, not tasks. If you do everything you can to help your team grow and succeed, many other issues will be resolved.
2.Execution is essential. Ideas are good, but consistently getting things done creates wins
3.Mentors matter. Have a mentor and be a mentor. Focus upon growing and getting better every day.

	Why do you want to serve as a district officer: Utilize my 20+ years of Professional experience and 9+ years of Toasmaters Journey to serve Division J.I wanted to generate team morale and focus on objectives for Div. J during this unprecedented times and building the right momentum from the clubs.I always believe If you want to lift yourself up, lift up someone else
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district main objectives are
A. Ensure we have 100% Distinguished clubs in Division J 
B. Work with my Area Directors for chartering new clubs for achieving President distinguished Area. 
C. Support the District in membership dues and for sustainable growth.
	Additional information about yourself: Certified John  Maxwell Trainer,Speaker and Leadership Coach,Hobbies include reading,travel,meeting different people,plating footballReading toastmasters governing policies and protocols


