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Biographical Information

Candidate’s Name: | Husian Hatim

Candidate’s Office: | Area Dlrector - 29 District Number: | 105

Toastmasters member since: | 2018

Education:

Mechanical Engineer (BE, Mumbai University)

Marine Engineer (BE, Ministry of Shipping)

Chartered Engineer (Royal charter, IET UK)

Master of Science in Oil and Gas Platform Decomissioning (MSC, Aberdeen University)
Master of Business Administration (MBA, Cardiff Met University)

Diploma MBA in Shipping (NMIS Institure India)

Toastmasters offices held and terms of service:
VP Membership 6 months

Club President 6 months

Club Mentor 12 months

Area Director in office

Toastmasters honors and recognition:

2018 Award for the first toastmaster in District 105 to complete L1 of pathways.
2021 Smedly award and Beat the clock awards as VPM

2020,2021Triple crown awards

2022 Division P International speech contest winner

2022 October PR Award for the Blogbuster of the Month

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My work experience as a past Technical Manager of a large publicly listed company, owner of a Marine Survey company, and meeting with clients on a daily basis is relevant to my role as a District leader in Toastmasters in several ways.

For example, my experience meeting with clients and working with a team of junior surveyors shows that | have strong communication and leadership skils. These skills are essential for a District leader in Tt as | will be for leading and ing clubs in our division and district
and communicating with members and other stakeholders.

In addition, my experience in running a business and managing a team may have given you valuable skills in planning, organization, and problem-solving, which is also essential for a District leader.

Overall, my work experience as a past Technical Manager for a publicly listed company, survey company owner and trainer can be a valuable asset in my role as a Division leader in asit my ability to lead, icate, and manage a team effectively.

What experience do you have in strategic planning?

I have several years of experience in strategic planning in a variety of contexts.

One example of my experience in strategic planning is my work as a Maritime surveyor at my Company. In this role, | led the development and implementation of the company's annual marketing plan, which included setting goals, analyzing market trends, and identifying strategies to achieve those
goals. | worked closely with the surveyors and engineering teams to ensure that our marketing efforts were aligned with the overall direction of the company.

I have also had the opportunity to lead strategic planning efforts as part of my previous job as Technical manager in a shipping company. In this role, | have worked with board members and other stakeholders to develop long-term plans for the company's vessels charter and the success of projects.
This has involved conducting marine market research, setting clear goals and objectives, and identifying the repairs and strategies needed to achieve them.

Overall, my experience in strategic planning has allowed me to develop strong analytical and problem-solving skills, as well as the ability to think long-term and plan for the future. | believe these skills would be valuable in any role that involves planning and organizing resources to achieve specific
goals

What experience do you have in the area of finance?

As the owner of a maritime survey company, | have gained a significant amount of experience in the area of finance. In this role, | am responsible for managing the financial aspects of the business, including creating and managing budgets, forecasting financial performance, and making financial
decisions that impact the success of the company.

I have also had experience in financial reporting, including preparing and analyzing financial statements such as balance sheets, income statements, and cash flow statements. This has given me a strong understanding of financial metrics and how to use them to inform business decisions.
In addition, | have experience negotiating contracts and working with financial institutions to secure funding for the business. This has required me to have a strong understanding of financial terms and concepts, as well as the ability to communicate effectively with financial professionals.

Overall, my experience as a business owner has given me a comprehensive understanding of finance and how to use financial information to make informed business decisions.
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What experience do you have in developing procedures?

| have experience in developing procedures in a few different contexts. In my previous role as a technical manager, | was responsible for creating and implementing procedures for my team to follow in
order to ensure that all tasks were completed efficiently and effectively. | also have experience developing procedures as part of my work in the marine industry. As an owner of a marine survey
company, | have had to create procedures for conducting surveys, analyzing data, and communicating findings to clients.

In these roles, | have gained a strong understanding of how to create clear and concise procedures that are easy to follow and can help improve efficiency. | have also learned the importance of
regularly reviewing and updating procedures to ensure that they are still relevant and effective.

| am confident that my experience in developing procedures would make me a valuable asset to your team.

What lessons did you learn from previous leadership positions?

I'have learned a number of lessons from my previous leadership positions that have helped shape my approach to management and teamwork.

One of the most important lessons | learned is the importance of effective communication. As a leader, it is essential to make sure that team members are informed about what is expected of them and to clearly communicate any changes or updates. | have also learned the value of creating a positive
and inclusive work environment, where team members feel valued and supported.

Another lesson | have leamed is the importance of setting clear goals and objectives. By setting specific, , relevant, and time-bound (SMART) goals, | am able to guide my team towards success and ensure that we are all working towards a common purpose.
I have also learned the importance of being adaptable and flexible. In the marine industry, unexpected challenges can arise, and it is important for a leader to be able to pivot and find solutions quickly.

Overall, my previous leadership experiences have taught me the value of effective communication, teamwork, and adaptability in achieving success.

Why do you want to serve as a District leader?

| am interested in serving as a District leader in Toastmasters because | believe that | have the skills and experience necessary to make a positive impact on the District and its members.

As a District leader, | would have the opportunity to help shape the direction of the organization and work towards its goals. | am passionate about helping others develop their communication and
leadership skills, and | believe that serving as a District leader would allow me to make a difference in the lives of others.

| have also gained a lot from being a member of Toastmasters, and | would like to give back to the organization by taking on a leadership role. | believe that my past experiences, both within and
outside of Toastmasters, have prepared me to be an effective District leader and contribute to the success of the organization.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In my opinion, the major objectives of the Toastmasters District mission are to provide a supportive and inclusive environment for individuals to develop their communication and leadership skills, to foster a sense of community among members, and to contribute to the growth and success of the
organization

As a District leader, | would work to achieve these objectives by focusing on a few key areas:
Member support and engagement: | would work to ensure that all members feel welcome and supported within the District. This could involve creating mentorship programs, organizing social events, and providing resources and guidance to help members achieve their goals.

Education and development: | would focus on providing high-quality educational opportunities for members, including seminars, and i programs. | believe that by investing in the development of our members, we can help them become more effective leaders and
communicators.

Community building: | would work to create a sense of community within the District by fostering connections between members and encouraging collaboration and teamwork.
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Additional information about yourself:

In addition to being an Area Director in Toastmasters, my wife is also a member of the organization and an Area Director, both of my children are Toastmasters as well. We are a family of dedicated
and passionate Toastmasters, and | am proud to be part of such a supportive and inclusive community.

| am known among my peers as a friend to everyone and | always strive to support and encourage others. | believe that building strong relationships and providing encouragement are key to helping
individuals reach their full potential.

| am excited to continue my journey as a District leader and to contribute to the success of the organization.
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	Relevant work experience and how it relates to Toastmasters and your role as a District officer: My work experience as a past Technical Manager of a large publicly listed company, owner of a Marine Survey company, and meeting with clients on a daily basis is relevant to my role as a District leader in Toastmasters in several ways.



For example, my experience meeting with clients and working with a team of junior surveyors shows that I have strong communication and leadership skills. These skills are essential for a District leader in Toastmasters, as I will be responsible for leading and supporting clubs in our division and district and communicating with members and other stakeholders.



In addition, my experience in running a business and managing a team may have given you valuable skills in planning, organization, and problem-solving, which is also essential for a District leader.



Overall, my work experience as a past Technical Manager for a publicly listed company, survey company owner and trainer can be a valuable asset in my role as a Division leader in Toastmasters, as it demonstrates my ability to lead, communicate, and manage a team effectively.
	What experience do you have in strategic planning: I have several years of experience in strategic planning in a variety of contexts.



One example of my experience in strategic planning is my work as a Maritime surveyor at my  Company. In this role, I led the development and implementation of the company's annual marketing plan, which included setting goals, analyzing market trends, and identifying strategies to achieve those goals. I worked closely with the surveyors and engineering teams to ensure that our marketing efforts were aligned with the overall direction of the company.



I have also had the opportunity to lead strategic planning efforts as part of my previous job as Technical manager in a shipping company. In this role, I have worked with board members and other stakeholders to develop long-term plans for the company's vessels charter and the success of projects. This has involved conducting marine market research, setting clear goals and objectives, and identifying the repairs and strategies needed to achieve them.



Overall, my experience in strategic planning has allowed me to develop strong analytical and problem-solving skills, as well as the ability to think long-term and plan for the future. I believe these skills would be valuable in any role that involves planning and organizing resources to achieve specific goals.
	What experience do you have in the area of finance: As the owner of a maritime survey company, I have gained a significant amount of experience in the area of finance. In this role, I am responsible for managing the financial aspects of the business, including creating and managing budgets, forecasting financial performance, and making financial decisions that impact the success of the company.



I have also had experience in financial reporting, including preparing and analyzing financial statements such as balance sheets, income statements, and cash flow statements. This has given me a strong understanding of financial metrics and how to use them to inform business decisions.



In addition, I have experience negotiating contracts and working with financial institutions to secure funding for the business. This has required me to have a strong understanding of financial terms and concepts, as well as the ability to communicate effectively with financial professionals.



Overall, my experience as a business owner has given me a comprehensive understanding of finance and how to use financial information to make informed business decisions.
	What experience do you have in developing procedures: I have experience in developing procedures in a few different contexts. In my previous role as a technical manager, I was responsible for creating and implementing procedures for my team to follow in order to ensure that all tasks were completed efficiently and effectively. I also have experience developing procedures as part of my work in the marine industry. As an owner of a marine survey company, I have had to create procedures for conducting surveys, analyzing data, and communicating findings to clients.



In these roles, I have gained a strong understanding of how to create clear and concise procedures that are easy to follow and can help improve efficiency. I have also learned the importance of regularly reviewing and updating procedures to ensure that they are still relevant and effective.



I am confident that my experience in developing procedures would make me a valuable asset to your team.
	What lessons did you learn from previous leadership positions: I have learned a number of lessons from my previous leadership positions that have helped shape my approach to management and teamwork.



One of the most important lessons I learned is the importance of effective communication. As a leader, it is essential to make sure that team members are informed about what is expected of them and to clearly communicate any changes or updates. I have also learned the value of creating a positive and inclusive work environment, where team members feel valued and supported.



Another lesson I have learned is the importance of setting clear goals and objectives. By setting specific, measurable, achievable, relevant, and time-bound (SMART) goals, I am able to guide my team towards success and ensure that we are all working towards a common purpose.



I have also learned the importance of being adaptable and flexible. In the marine industry, unexpected challenges can arise, and it is important for a leader to be able to pivot and find solutions quickly.



Overall, my previous leadership experiences have taught me the value of effective communication, teamwork, and adaptability in achieving success.
	Why do you want to serve as a district officer: I am interested in serving as a District leader in Toastmasters because I believe that I have the skills and experience necessary to make a positive impact on the District and its members.



As a District leader, I would have the opportunity to help shape the direction of the organization and work towards its goals. I am passionate about helping others develop their communication and leadership skills, and I believe that serving as a District leader would allow me to make a difference in the lives of others.



I have also gained a lot from being a member of Toastmasters, and I would like to give back to the organization by taking on a leadership role. I believe that my past experiences, both within and outside of Toastmasters, have prepared me to be an effective District leader and contribute to the success of the organization.
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my opinion, the major objectives of the Toastmasters District mission are to provide a supportive and inclusive environment for individuals to develop their communication and leadership skills, to foster a sense of community among members, and to contribute to the growth and success of the organization.



As a District leader, I would work to achieve these objectives by focusing on a few key areas:



Member support and engagement: I would work to ensure that all members feel welcome and supported within the District. This could involve creating mentorship programs, organizing social events, and providing resources and guidance to help members achieve their goals.



Education and development: I would focus on providing high-quality educational opportunities for members, including workshops, seminars, and leadership development programs. I believe that by investing in the development of our members, we can help them become more effective leaders and communicators.



Community building: I would work to create a sense of community within the District by fostering connections between members and encouraging collaboration and teamwork.



Overall, my goal as a District leader would be to support and empower our members, and to work towards the long-term success and growth of the organization.


	Additional information about yourself: In addition to being an Area Director in Toastmasters, my wife is also a member of the organization and an Area Director, both of my children are Toastmasters as well. We are a family of dedicated and passionate Toastmasters, and I am proud to be part of such a supportive and inclusive community.



I am known among my peers as a friend to everyone and I always strive to support and encourage others. I believe that building strong relationships and providing encouragement are key to helping individuals reach their full potential.



I am excited to continue my journey as a District leader and to contribute to the success of the organization.


