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Candidate’s Name: | Jameel Mohammed Shakeel

Candidate’s Office: | District Director District Number:| 105

Toastmasters member since: February 2013
Education:

Master of Business Administration (Total Quality Management)
Bachelor of Engineering (Computer Science)

Toastmasters offices held and terms of service:
District 105 Program Quality Director - 1 Jul 2022 to current
District 105 Club Growth Director - 1 Jul 2021 to 30 Jun 2022
Club President - 1 Jul 2020 to 30 June 2021
Club Vice President Public Relations - 1 Jul 2019 to 30 Jun 2020
Division D Director - 1 Jul 2018 to 30 Jun 2019
Charter Club President - 8 May 2018 to 30 Jun 2018
Club Sergeant at Arms - 1 Jul 2016 to 30 Jun 2017
Club President - 1 Jul 2014 to 30 Jun 2015
Charter Club Vice President Education - 8 Feb 2013 to 30 Jun 2014

Toastmasters honors and recognition:

Currently serving as District 105 Program Quality Director and served as Club Growth Director in the previous term.

Distinguished Toastmaster through traditional education and leadership program.

Completed Effective Coaching Pathway and currently pursuing Dynamic Leadership .

Achieved President's Distinguished Division during tenure as Division Director.

Served as Club Extension Chair under the Club Growth Director in 2019 to 2020.

Served as Country Chair for Club Retention Team under Club Growth Director for 2020 to 2021.

Took the initiative to reach out to TMI which eventually led to the establishment of the first Toastmasters Club outside Muscat, the capital of Oman and is now an independent Area.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have more than 18 years of Corporate experience with extensive background in Corporate Communications &
Social Responsibility, along with exposure to various business areas of the organisation such as IT, SCM, Finance.
My core expertise is Corporate Communications and Leadership which provides me with a good platform for the
District Director role | am nominating myself for.

What experience do you have in strategic planning?

At work, | am required to plan strategically tensuring maximum exposure for our organisation while building and nurturing stakeholder
relations. This requires foresight and the ability to plan with various aspects taken into consideration while also having alternate plans.

The past 2 years have given me several opportunities as CGD and PQD to plan for the success and growth of the District ranging from
choosing my team to communicating with key leaders and members to setting and executing plans.

What experience do you have in the area of finance?

| am accountable for my department budget which includes forecasting for the subsequent year,
monitoring expenditure throughout the year, while ensuring none of our deliverables suffer. | have
an understanding of Finance for non-Finance professionals.
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What experience do you have in developing procedures?

| have developed and continuously review procedures and policies at a Corporate level at my workplace.
This requires a thorough understanding of the process and the implications of not following set procedures
and practices. In addition to developing procedures, | also ensure they are communicated, and conduct
audits within my team to ensure compliance.

What lessons did you learn from previous leadership positions?

My leadership positions, whether at Toastmasters or at Corporate level have taught me a few things:

1. Leadership is a privilege to serve, not a right.

2. The leader is not always right and does not have all the answers.

3. A Leader needs to listen to his team members but eventually makes the decision and should be accountable for it.

4. When things go right, the team should be put forward. When things go wrong, the leader should put himself/herself forward.
5. Having a Vision and getting your team to buy into and supporting the Vision are essentials to good leadership.

6. As a leader you always have to walk the talk and set the example you want others to follow.

Why do you want to serve as a District leader?

This role is an opportunity for me to serve the members of our District and facilitate in growing and continuing their learning journey with
Toastmasters. Over the years Toastmasters has proven itself as an excellent program to stay positive, network, and continually develop. | realise
that being in a leadership position brings with it an additional responsibility to selflessly work for the larger interest of our community.

| have seen first-hand the impact | can have on people and would like to take it further and help the District grow and excel especially as we
reform into a new-look and leaner District. Sharing my knowledge, skills, and experience, | wish to make a positive impact on many more people.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District Mission is to build new clubs and support all clubs in achieving excellence.

These are closely tied to growth, learning, and development of our members and people from the community. | intend to work
to the best of my ability and with the help of an able team drive the District forward to deliver programs that help members to
stay engaged, expand our club and member footprints, and deliver excellence at every level across the District.

Additional information about yourself:

| am a fitness enthusiast and thrive on adrenaline fueled activities.

Passionate about working with people which initiated my move from an IT field to a very public facing Corporate Communications. | have
worked with diverse teams in the past and am able to successfully engage and motivate everyone | work with.

My family consisting of my wife, 3 daughters, 1 son, parents and my extended family are an essential source of my passion and
inspiration.
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