District Leader
Biographical Information

TOASTMASTERS
INTERNATIONAL

L~
S 4

Candidate’s Name: | LORRAINE A M FERNANDEZ

Candidate’s Office: | DIVISION | DIRECTOR District Number: | District 105

Toastmasters member since: | August 01, 2019

Education:
Masters in Industrial Psychology and MBA in Human Resources

Toastmasters offices held and terms of service:
Vice President Education - June 1, 2020 to June 30, 2021
Sergent at Arms - June 1, 2012 to June 30, 2022 / Feb 6, 2021 to June 30, 2021
Area Director - June 1, 2012 to June 30, 2022
PQD - Div | - July 1, 2022 to June 30, 2023

Toastmasters honors and recognition:
Presentation Mastery 5 (PM5)
Effective Coaching 5 (EC5)
Individual Sponsorship
Mentor (Arabian Knights Toastmasters Club) and Sponsor ( DUBAITECH Toastmasters Club)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Being an HR Professional, | am interacting with a diverse workforce as well as people from outside the organization.
Being a Toastmaster has taught me the art of managing different personalities and being more open to recieving
feedback from people. Becoming a district leader will further enhance my skills in motivation, team-building and
motivation. | believe that beyond communication and leadership, one needs to become a good listener and a critical
thinker to get ahead of the race.

What experience do you have in strategic planning?
My role in strategic planning is two-fold. One is defining the vision, goals and objectives for the
organization and second to ensure that this is communicated in an apt way to the employees. To

ensure that this happens roles are defined, priorities and objectives are set in place and finally
success is measured through performance and satisfaction.

What experience do you have in the area of finance?

When it comes to finance | have experience in handling the petty cash and HR related

expenditures. As an Area Director | was responsible to manage and distribute the funds allocated
by the District for various events.
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What experience do you have in developing procedures?

As a strategic HR professional developing policies and procedures is an ongoing process for me as there is a constant
need to empower the workforce in this continuously changing world. | have developed procedures pertaining to
recruitment, Employee relations, CSR and Appraisals. When it comes to Toastmasters | have been instrumental in
creating a procedure for recognition of club members, during my term as the VPE.

What lessons did you learn from previous leadership positions?

From my previous leadership roles | have learnt valuable lessons, the most important one being
becoming more empathetic and making an attempt to understand and share the feelings of others.
It's good to have an idea or an opinion but rather that enforcing my idea | have learnt to accept the
views and sentiments of others and | have indeed become more open to feedback.

Why do you want to serve as a District leader?

| am motivated to serve as a District leader as | feel that, | am now mature enough to take on a higher position with
more responsibility. | have learnt through my seniors and mentors by assisting them in various district roles and |
believe that | am ready to indeed make a difference in the Division and to assist members fly high. | will ensure that |
use my experience and knowledge to the best of my ability to inculcate best practices and encourage members to
achieve their goals with adherence to the TMI guidlines .

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| believe that the District mission's major objective is to ensure continuity building new clubs and at the same time ensure that every members goal is
accomplished by supporting clubs in achieving excellence. | would strive to educate people in the community the benefits of joining a TM Club and
how it changed my life for the better. | would also visit clubs on a regular basis to ensure that best practices are followed and club meetings are not
routine and monotonous but instead fun and educative and members should feel the excitement of going regulary. | believe that camaraderie is an
important aspect that holds people together and | would try and get the Division Clubs to meet and interact with each other.

Additional information about yourself:

Ambitious, Dependable and Fearless are the 3 words that best describe me. Being a people person, to me, one of life's
greatest joys is making new friends and expanding my circle of knowledge. Adventure has always been a part of my life
and I'm that little body of energy that lights up any room. People normally remember me as, someone who, when does
something, gives it her all.
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