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Candidate’s Name: | Nidhi Bhandari

Candidate’s Office: | Division H Director District Number:| 105

Toastmasters member since: | 1/10/2016
Education:

Graduated in Dental Science and working in health insurance sector. Currently pursuing an MBA in
Finance & Insurance.

Toastmasters offices held and terms of service:

1) Club VPPR (2018-19)

2) Club VPE (2019-20)

3) Club President ( 2020-21)

4) Club IPP & Div - Pathway and Gavel coordinator (2021-22)
4) Area Director ( 2022-23)

Toastmasters honors and recognition:

1) Educational achievements : CC completion , two paths completion in pathways.
2) As VPPR - Won the Prime Communique award for the best newsletter in the district
3) Was part of DTAC team - Contest chair 2020-21, currently part of DTAC newsletter team (2022-23)

4) During my tenure as President, our club achieved President's distinguished status, HOF gold and various other recognition as a result
of our team effort

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

With over 17 years of professional experience in healthcare domain, | have led and managed teams in various projects (over 12 years), which has given me
valuable exposure in leadership roles, thereby developing my people management,project management and time management skills. Being in healthcare sector
which is a sensitive area, customers and their well being comes first and we constantly strive to excel in providing them with the best service. | believe this is
similar to our Toastmasters philosophy where members come first and as leaders we earnestly work towards serving our members to the best of our abilities.

What experience do you have in strategic planning?

As a Senior Manager of my company, | am involved in short term and midterm planning, aligning to
the vision of the company, creating strategic objectives and KPIs for my department.

What experience do you have in the area of finance?

At work, involved in reviewing financial statements, maintaining reserves, forecasting, budgeting for my department - in
coordination with Finance Department.

In Toastmasters, as gavel mentor | am involved in maintaining the cashbook for regular expenditure. As President of my club
had the experience of overseeing the club financial on regular and for major events with the main support of treasurer.
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What experience do you have in developing procedures?

At work was involved in developing workflows and procedures for various initiatives (new MIS
implementation/outsourcing) taken within the department.

What lessons did you learn from previous leadership positions?

My previous leadership positions have been an enriching journey which has taught me the values like
-respecting time, being transparent, up skilling yourself, humility, consistency in efforts, persistence, to
recognize efforts of the team,and it is all about team work.

Why do you want to serve as a District leader?

Any leadership role in toastmasters gives us an ample opportunity to learn, grow and contribute.
The role of District leader provides these opportunities but with more challenges to grow and
become better leaders.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission's major objective is to empower members , help clubs grow and attract more
members. | would work with the District in achieving them by encouraging and empowering existing
members and identifying communities or members who can be part of toastmasters.

Additional information about yourself:

Have also been the gavel mentor for 5 years now.
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