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	Candidates Name: Nisha Varghese
	Candidates Office: Assistant Division Director-F
	District Number: 127
	Toastmasters member since: 2014
	Education: Ph d in Sociology
	Toastmasters offices held and terms of service: Please find attached
	Toastmasters honors and recognition: Outstanding Club Member- 2015-16
Visiting Victor Award, Jun. 30, 2020 - in TMI Profile
Area Online Ovation Bronze Award, Jun. 30, 2020 - in TMI Profile
Pathways Guide Nov 30, 2017 - Dec 5, 2018
Pathways Ambassador Jan 17- Dec 31, 2018
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Assistant Division Director F (Training) 2022-23 (Current)
Assistant Division Director J (Pathways Support and Webmaster) 2018-19
Area Director 27 - Jul 1, 2019- Jun 30, 2020 (Selected among top 5 in the District that year)
Headed District 105 PR Awards Team 2020-21- Brand Compliance and Excellence
Pathways Guide and Pathways Ambassador- helped initiate Pathways in the District
	What experience do you have in strategic planning: Helped strategize as District PRO's team member 2020-21- to ensure brand compliance and Toastmasters goals
Served Clubs twice as VPM and improved membership each time
As VPE & President steered Clubs towards the Presidents Distinguished Award each respective year
As Area Director achieved Presidents Distinguished Area Status
Helped implement Pathways in 8 Clubs
Sponsored 1 Club and mentored 2 Clubs - identified and mentored DTAC & Division winners from my Mentee Club
Was Div J Assistant Director Pathways Support and Web Master 2018-19- Planned initial Pathways information posts in the District page
	What experience do you have in the area of finance: Basic experience
	What experience do you have in developing procedures: Chalked Best Practices in each position held.
Adhered to successful procedures, also identified gaps and plugged them as and when identified
Proactively planned with teams to ensure current success and healthy precedences in future
Was instrumental in Pathways implementation and Training in the Disrict
Have identified talent and helped mentor Division and District winners from my mentee Club
	What lessons did you learn from previous leadership positions: Leadership positions come and go, but the basic support you give as a regular Toastmaster is most important- the duties of each position help us contribute better according to the specific requirements of the role taken.
	Why do you want to serve as a district officer: I feel the time has come to contribute at this level and thus support the movement with the experience that I have gained.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The main objective is to help the Clubs by actively supporting the Areas in the Division.
	Additional information about yourself: DTAC 2019 Evaluation Finalist
ICDC 2017 Winner
Contested several times at Club, Area and Division Levels in the 4 categories
Passionate trainer at District, Division, Area and Club Levels


