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Candidate’s Name: | Pooja Kumar

Candidate’s Office: | Division N Director District Number:| 105

Toastmasters member since: | 2018

Education:
Dynamic Leadership - Path Completed
Pathways Mentor Program - Completed
Team Collaboration - Level 1

Toastmasters offices held and terms of service:
ISC Toastmasters Club Secretary, District 105 - 2019 to 2020
ISC Toastmasters Club Vice President Education, District 105 - 2021 to 2022
Area 43 Director, Division N, District 105 - 2021-2022

Toastmasters honors and recognition:
Triple Crown Award - 2021 to 2022
DTAC Education Chair, District 105 - 2021 to 2022

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have had the oppurtunity to learn and grown in the District 105 Toastmasters Family with that | carry this experience in
my professional life. As an Area Director (Term 2020-2021) although the membership was hard to maintain the
membership | had ensured to motivate the members within the Area to conduct regular club meeting and managed to
keep up the strength of the clubs in Area 43.

What experience do you have in strategic planning?

By taking up the role of the Education Chair for DTAC 2021-2022, | had to ensured that | have seperate role players to
handle each part of the DTAC contest. This involved me to take the advice of the DTAC Chair and mentors from the
District who have best experience to take up this role. During my role, my stratergy was to involve new members to take
up roles and to give oppurtunity to experience a challenging role.

What experience do you have in the area of finance?
By taking up the role of the Education Chair for DTAC for 2021-2022, | was given alittle oppurtunity
to ensure to manage the conference within limited budget assigned to the DTAC Team.

By taking up the role of the Area 43 Director for 2021-2022, | sucessful conducted the all the area
related activies i.e the Area Contest within the budget assigned by the District.
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What experience do you have in developing procedures?
By taking up the role of the Education Chair for DTAC for 2021-2022, each role player assigned
were given fixed procedures to follow while briefing them through the event of activities. This gave
me the insight on managing time, ensure to motivate people and co-ordinate with the other teams.

What lessons did you learn from previous leadership positions?
From my previous roles in the Toastmasters, | have learnt that motivating the Toastmasters to explore more to develop
themselves in this journey plays a very important role in keeping a club, then the area, then the division and overall the
district alive. The motivation with the Toastmasters learning journey among each and every members counts which
makes a leader to be successful. | as a leader would like to be the voice of my members and ensure to get the best of

what is expected for them.

Why do you want to serve as a District leader?
When | was assigned the role of the Education Chair (2021-2022), it was quite challenging but | had the right support |
needed and the best resources available to me which helped me serve the District better. In the same manner, | look
forward to support the District achieve their goals and ensure the members under my leadership get the best learning
available to them. Every goal achived by the member is what shall keep me going.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
| respect all the objectives of District 105. | completely believe and would like to follow this with the
members assigned under my leadership if given the oppurtunity. | shall ensure that all the members
would get the best resources and shall get all the available oppurtunities within District to help meet
their education goals and to have a good learning in their journey.

Additional information about yourself:
| personally believe on the famous quote "Team work makes dream work", in my previous
leadership roles | have ensured to follow this quote with the help of the best resources available to
me.
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