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Candidate’s Name: | PRAVEEN V PANICKER

Candidate’s Office: | DIVISION DIRECTOR -DIVISION G District Number:| 105

Toastmasters member since: | 2010

Education:

BTech + PGDMM

Toastmasters offices held and terms of service:

SAA, VPPR, VPM, VPE, PRESIDENT (1 term +1 term Ongoing), AREA DIRECTOR, ASST. DIV.DIR.PQ, (2020-21)

BEC Toastmasters Club Club President Jul. 01, 2022 Jun. 30, // BEC Toastmasters Club Club VP Education Jul. 01, 2021 Jun. 30, 2022
BEC Toastmasters Club Club VP Education Jan. 01, 2021 Jun. 30, 2021 // District 0105 Area Director Jul. 01, 2017 Jun. 30, 2018
Khimji Toastmasters Club President Jul. 01, 2015 Jun. 30, 2016 // Khimji Toastmasters Club VP Education Jul. 01, 2014 Jun. 30, 20
Khimji Toastmasters Club VP Membership Jul. 01, 2012 Jun. 30, 2013 // Khimji Toastmasters Club VP PR Aug. 20, 2011 Jun. 30, 2012 -
Khimji Toastmasters Club Sergeant at Arms Jan. 01, 2011 Jun. 30, 2011

Toastmasters honors and recognition:

DTM

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Professionally in Senior Managerial capacity for more than 20 years.

A Toastmaster since 2010. Held various Leadership positions starting from SAA, VPPR, VPM, VPE, President, Area Director- Area 24, Asst. Div G Director PQ 2020-2021,
Currently President of BEC TM Club and Team member of District 105 CGD and PR Teams. Mentor Area 18 and Advisor Area 19
Gavel clubs Councilor - KTl Gavel Club & ISM Gavel Club

These positions have given me enough opportunities to collaborate and successfully manage members of diverse nationalities and culture. | was able to motivate and support my team to achieve their goals.

What experience do you have in strategic planning?

As the President of the club | have worked strategies to ensure the club to achieve 10 DCP points and support the team to be in track to
monitor the growth of the members. During my tenure as Area director | have made teams to understand and support the members
needs to help the clubs to achieve their goals. As Asst Div. Dir. PQ was instrumental in achieving the Division Goals conducted various
education sessions for members to enhance their knowledge. Along with Division Director introduced a value plus series - 9 education
sessions conducted by experts from different fields as an effort to empower the members.

What experience do you have in the area of finance?

As the Area director and President | had an efficient team to take care of things in the respective areas. |
used to oversee them guide and support them. Now also | have a team to take care of finance of my club.
| am responsible for MIS and setting up the divisional Budget. | sit with my team to understand and work
together to ensure everything is in order for the positive growth.
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What experience do you have in developing procedures?

Was a part of the contest Management Team, Led and guide the team - Organized many contests at club, Area, and Division level.

In Division G as a the Asst. Division Director PQ along with Division Director introduced Value plus series to educate the members. Focused
was introducing new faces to take up responsible jobs in the club, Area and the Division while i was holding the leadership position.
Develop job description for each position and set up meeting templates that included setting targets, recognizing current status and
methodology for achieving targets.

What lessons did you learn from previous leadership positions?

Number one is Members first.
| believe if we are able to understand members needs and strength then they will be with us. We can motivate and encourage our members by giving them what

they want to prosper in their respective field.
Different people work with different skill set so to tap their full potential we need to work along with them. My learning is one size fits all doesn't apply to teams.
Be open-minded to new members, different view points and innovative approaches.

Why do you want to serve as a District leader?

In the corporate world, leaders focus is on making profits for the company and self in tandem. But in toastmasters leaders focus is on to
support and enhance the knowledge and confidence of fellow members without looking at monetary benefits. It gives me a different
perspective and | enjoy being in that role of developing fellow members in to future leaders. | release the challenges of leading a team
without the rigors of a corporate entity. | would like to impart the knowledge that | had gained over the years to those around me and in
that process empower myself.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

District mission is to build new clubs and help the existing clubs to achieve excellence.
As a division director | will be fully committed to the mission to achieve this mission

1) my aim is to add a minimum of one club in each area.

2) developing Teams to help the existing clubs to achieve excellence.

Additional information about yourself:

Besides Toastmasters, | am active in my Alumni group, where | held various leadership roles organizing cultural programs
and community services. | was the Alumni President, general Secretary, and Entertainment chair of the same.

I am a councilor of KTl Gavel Club and ISM Gavel clubs for many years. | enjoy helping the young gaveliers to become
confident leaders.
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