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	Candidates Name: SAIJU VICTOR
	Candidates Office: PROGRAM QUALITY DIRECTOR
	District Number: 105
	Toastmasters member since: Apr. 1, 2008
	Education: PG Diploma In Marketing Management 
Diploma In Digital Marketing 
B Com 
	Toastmasters offices held and terms of service: D105 Club Growth Director (01/07/ 2022  to 30/06/ 2023), D105 Public Relations Manager (01/07/ 2021  to 30/06/ 2022)
D105 Area 9 Director (01/07/ 2017  to 30/06/ 2018),  SBA President (01/07/ 2014  to 30/06/ 2015),
SBA VPE (01/01/ 2013  to 30/06/ 2014), ORBIT VPE (01/01/ 2019  to 30/06/ 2019), ORBIT VPM (01/07/ 2019  to 30/06/ 2020),
SBA VP PR (01/07/ 2012  to 30/06/ 2013),ORBIT VP PR (01/07/ 2018  to 30/06/ 2019), SALT VP PR (01/07/ 2019  to 30/06/ 2020) 
	Toastmasters honors and recognition: 1. Distinguished Toastmaster Award
2. Special Recognition by D105 for the Outstanding Contribution for the PR work  beyond District 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Running 2 Digital Marketing Companies (One in Oman & One in India) with 9 Direct Employees and around 15 Indirect employees which makes me capable to manage a big team and guide them in the right direction to create results.
	What experience do you have in strategic planning: 1. The Marketing Chair of DTAC 2018  of District 105
2. Public Relations Manager of District 105 (2021-2022)
3. Club Growth Director of District 105 (2022-2023)
All the above gave me ample opportunity for strategic planning & Implementation 
	What experience do you have in the area of finance: 1. Monitor and supervise the financial affairs of two of our businesses.
2. Involved in budgeting and auditing activities for both companies.
3. We offer our clients FINTECH solutions.
	What experience do you have in developing procedures: 1. Creation and implementation of systems and procedures is part of my profile. 
2. We help our clients set up their Digital Marketing Units.
3. Was heavily involved in the development of the systems and procedures of both of my companies. 
	What lessons did you learn from previous leadership positions: 1. Always have a plan B and have the willingness to embrace it.
2. Your team and your relationship with them can work wonders.
3. It is good to believe in people but always have a system in place. 
	Why do you want to serve as a district officer: My passion for Toastmasters is making me take up this opportunity. My Past experience if working with the District has given me the confidence that I can make a good team for the journey ahead. Above all I have planned my year in such a way that I am in a position to commit enough time to take up this challenging opportunity. 

	In your opinion what are the district missions major objectives and how would you work to achieve them: As the Mission of the District is 'We build new clubs and support all clubs in achieving excellence.'
As a PQD along with my team I will make sure that the Quality all the Clubs across the District is never compromised. That will ensure excellence and will result in  new members & clubs and that will make a much healthier District interms of Quality & Quantity.

	Additional information about yourself: 1. A creative Experimenter and Digital Marketer. 
2. 3 Time DTAC International Speech Contestant ( 2013, 2016 & 2019)
3. Entrepreneur, Trainer and a Public Speaker.  
4. Above all a team player who believes in the Core Values of Toastmasters 


