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	Candidates Name: SHALINI MENEZES, DTM
	Candidates Office: DIVISION DIRECTOR, DIVISION I
	District Number: 127
	Toastmasters member since: 2009
	Education: Distinguished Toastmaster (DTM)
	Toastmasters offices held and terms of service: Area Director - District 105 - 2017-2018

Currenty Area Secretary Area 32 / Division I - 2022-2023

Member of PQD team - D105 - 2019-2020

President - Pioneer's Speech Weavers TMC - 2019-20

VP Membership - Emirates TMC - 2022-23

VP Public Relations - Emirates Orators - 2022 - 23


	Toastmasters honors and recognition: President Distinguished Area - Area 32/ I / 105

Won - Toastmaster of the year - Emirates TMC 2017-18 / Kanoo TMC 2010-2011

Represented Division I in Evaluation - DTAC 2022

Represented Area 32 /21  in Division I/ B speech contests in International, Table Topics and Evaluation 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Presently working for a reputed international airline managing 4 teams of diverse cultures and job functions. My role involves planning, analysis and decision making. Management meetings give tremendous insights on critical thinking with higher managements. My experience within toastmasters spanning over 14 years has provided me to be a team member at district level, division, area level as well as team leader at Area and club levels. I now intend taking these learnings to Division level.
	What experience do you have in strategic planning: My current role in the organisation involves a great deal in strategic planning wherein we have to plan budgets, project management, manpower and innovate ways to automate things. Focus is to cascade the organisation goals to my team members and help achieve through strategic planning
	What experience do you have in the area of finance: Finance is my core function. I joined the organisation in finance department around 25 years ago and today I serve the organisation as Financial Controller (RIS) heading 4 large teams. 
	What experience do you have in developing procedures: My job function and KPI is to develop new procedures, automation and stream-line current procedures towards revenue protection and optimal productivity. I have been actively involved in developing procedures not only within my department but also cross departmental level.
	What lessons did you learn from previous leadership positions: I believe - Team work makes dream work. Right from club excom right upto to International board of directors, magic happens when members work as a team. 

Secondly- our speeches should be audience centric and leadership member centric. 

My previous leadership roles as Area Director as well as being part of district, division, area and club teams have given me great insights of managing and leading teams.
	Why do you want to serve as a district officer: My husband and me have been toastmasters over 14 years. We have grown in this beautiful toastmaster family as our journey as been a journey of transformation and growth. Being a district leader is one of the many opportunities TM provides to serve a member. If I am fortunate to be elected as Division I director, I would like to make a small difference in our member's life of Division I family
	In your opinion what are the district missions major objectives and how would you work to achieve them: The mission of District is to create clubs and support clubs to achieve excellence. Retention is the key.

1. Quality meetings 2. Division level debates or Tall tale contest (this year there were no debates)

3. Support corporate clubs in midst of their work challenges.



Leadership is empathy - Be a great listener and supporter
	Additional information about yourself: I love travelling, reading books and writing. Am a co-author of 2 books. I am a mother of 2 kids and my greatest support has been my family. My husband is past district 105 director and surely have all the guidance and mentoring to perform this role. JK Rowling's quotes - 'It's important to remember we all have magic inside us'. Toastmasters is magic, I am ready for it.






