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	Candidates Name: SHAMEEMA  A. AHMED
	Candidates Office: PROGRAMME QUALITY DIRECTOR
	District Number: 127
	Toastmasters member since: 01.06.2011
	Education: Masters of Science (Life Sciences)
Masters in Indian Classical Vocal Music
	Toastmasters offices held and terms of service: Club Growth Director , District 105 (2022-2013)
Division N Director (JUL-2020 to JUN-2021)
Area 42 Director (JUL 2018-JUN 2019)
Club President, Inner Universe Toast Masters (IUTM), Club 925620 (JUL 2016-JUN 2017)
VPE (IUTM) (JUL 15-JUN 2016)
VP Membership (IUTM) ( JUL14-JUN 2015)
VP PR (IUTM) (JUL 2013-JUN 2014)
Secretary (JUL 2012-JUN 2013)
	Toastmasters honors and recognition: President Distinguished Division - 2021
President Distinguished Area - 2019
President Distinguished Club - 2017
President Distinguished Club - 2016 (as VPE and Acting President)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Hands on experience inToastmasters leadership roles, commencing from all Club Excom roles, and leading the club twice successively as president, followed by being the Asst PQD for a year in Area 42 (Div H) and as Area Director achieving President Distinguished status. Selected as  Asst PQD for Division H, and then elected as Division Director for the new Division N and led to President Distinguished status in very first year itself.

Was elected as CGD for District 105 in 2022, and working for the Dubai and Northern Emirates region. The journey has equipped me with a candid insight into the challenges and opportunities we have in our District and the leadership dynamics needed to accelarate Quality and Growth.
	What experience do you have in strategic planning: As an incumbant Club Growth Director, the strategic task was to open new vistas for growth, and we could charter 07 new clubs under my stewardship, exploring the Corporate world  leveraging rebounding Post Pandemic business. Strategic approach for successful Club Renewals in October 22, inspite of massive economic challenges was a combination of leadership persuasion, team innovation and creating  positive club vibes. 
Previously,  as a leader of a newborn division in 2020 at the peak of the pandemic, strategic aspects like education, growth or programme quality underwent a paradigm shift in their nature.  It demanded a Distruptive Change Management to reboot. For a new division, the pragmatic objective setting was critical, followed by a meaningful environment scan or review, considering the challenges we had in 2020-21.
Setting up a fresh culture in a new District 127, like it was for a New Division N, for me is a key area of strategic challenge, but filled with loads of opportunities.
	What experience do you have in the area of finance: I firmly believe in a high level of fiscal strategic planning, discipline and most importantly having meaningful goals. As a CGD, I have had the opportunity to engage with the fiscal aspects of District management, and the TMI Financial protocols. 
At a personal level, I do get involved with a variety of investment portfolios, that provide me a broad insight to the dynamics of finance, importance of agility and strict discipline. In Toastmasters, I have had the opportunity to work on the financial aspects at club, area and division levels. It has not  only educated me to comply with the TMI financial protocols, but also made me aware of general challenges, and often missed opportunities by clubs, which can make significant impact in the financial health of the clubs, as well as club retentions and growth in general.
	What experience do you have in developing procedures: I believe, developing procedures demands objectivity, brevity and a great deal of audience awareness. In my tenure at club leadership roles, I was part of club constitution review team, giving me the first glimpses of toastmaster centric procedures, the purpose and underlying interpretations. As Area Director and Division Director, along with the tenures as Asst PQD for both area and division levels, gave me multiple opportunities to work on procedures. The Role of CGD provided a completely higher level of insight into the procedures as we developed and implimented District level procedures, for Club Chartering check lists etc, the power of simplicity and objectivity was emphasised and realised. 
	What lessons did you learn from previous leadership positions: Staying connected to the members, club, area and divisional  leaders, and addressing the challenges with empathy is a key learning from my leadership journey. Gentle, but consistent nudges prodding the clubs and other leaderships is equally important as the formal leadership reviews. The former was more informal and allowed to address the hidden challenges, and work on the root causes, helping me to be more of a enabling leader, than a persuasive leader. For me, "Lets do it together" approach has delivered a lot. 
Giving voice to committed but  silent talents had genuinely helped to infuse energy and motivation to charter new clubs as well as transform several relatively struggling clubs, to healthier status, and empowering the District.
	Why do you want to serve as a district officer: More than a decade long Toastmasters journey has given me deep awareness of the diverse aspirations of members, challenges of the clubs and the possibilities we have, even in this tough times. Leading a brand new Division N gave me the exposure to "creating a transformational beginning". With a new District 127, I see the same opportunity to use my experience of starting a new administrative block, a District this time. My close understanding of the District affairs as CGD self facilitates to synergise my past experiences with the opportunity of establishing a vibrant and fresh Programme Quality culture in District 127. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: The new district 127 should aspire to be the "go to place" for experiential communications skill destination, with a vibrant and high quality experience. I believe, to achieve this aspiration, we must ensure an excellent members experience in our existing clubs, in terms of club health, and the quality of the meetings. As Programme Quality Director, the plan will be to have analytics in place to ensure a sustainable engagement of members and leaders to create a consistently high quality of club meetings. I believe, it is vital we enrich the club programme quality to sustain membership and club health. The urge is there in each club, each member, and we need to be creating a "deferential support" and enabling network to  transform the "urge" to tangible gains in club health and growth.
	Additional information about yourself: I had the opportunity of being Conference Chairs in Area (Area 42, 2018)  and Division Contests (Div H, 2020). Apart from being in Toastmaster, I also have been a gavel coordinator for more then eight years giving me an amazing insight to the thoughts and aspirations of the young minds, and this has helped me to transform as an individual. Having acted as a DTAC Chief Ambassador in 2020, even though it did not materialise, had given me the opportunity to connect and understand a vast number of clubs and members. Given the opportunity as District PQD role, it would certainly help me in reaching out and connecting with various clubs, in persuance to the club quality and consistency aspects. Further, I also have the privilege of having my spouse also as a committed toastmaster,  acting as an added enabler for me in my toastmasters journey.


