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Candidate’s Name: | Sowmyya Shetty

Candidate’s Office: | Division L Director District Number:| 105

Toastmasters member since: | Jyl. 1, 2020

Education:
Persuasive Influence 4 (Pl4)

Toastmasters offices held and terms of service:

Area Director - Area 48 - July 2022 - June 2023 - Ongoing
-Added 2 new clubs (1 corporate and 1 community) under Area 48.

VP Membership - TGIS Toastmasters Club, Dubai, UAE - July 2021-June 2022

- As VP membership secured all TMI and district 105 membership awards for the club,
- Added 23 members in my term as VPM,

- improved the club membership diversity from 2 nationalities to 6 different nationalities

Toastmasters honors and recognition:

District 105 CG, Trendsetter Champion (Platinum level) 2021-2022 for guiding and leading the TGIS Toastmasters club
to help on conducting competitive club meetings, work on MOT gaps, attract more members and guide Excom with Club
Success Plan

District 105 PQ, Most influential Area Director 2022-2023 for encouraging maximum Area 48 members to participate
and go through Judges training.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| am working as a Senior HR Business Partner with a sustainable track record of achievement in global organizations with 15 years of experience.

In my past years, | have worked with teams, managers and key stakeholders to help build organization and people capability, and shape and implement effective people strategies and activities within
the organization have an excellent understanding of these organizations, its strategy and customers, and a very good understanding of the people challenges faced by these organizations.

| believe that my experience in these areas will help me execute the role of Division Director to support, coordinate and work with Area Directors and Club Leaders to ensure that the District mission is

ultimately achieved. My ability to work with diverse group of people and to bring the best out of them, that | have practiced throughout my career, will enable me to perform my role as Division Director
effectively.

What experience do you have in strategic planning?
In my role as a Strategic HR partner, | have helped driving individual, team, and organizational performance by:
1. Connecting HR efforts and initiatives to business goals
2. Collaborating with leadership to communicate the company mission and strategy
3. Building HR programs, policies, and initiatives strategically

What experience do you have in the area of finance?

Business acumen is an indispensable competency for every HRBP, same is in my case. My role involves knowing
everything about the organization's finances and operations and how talent management affects each. This would be
the basis of my problem-solving approach from a business-first perspective. Understanding financial includes
understanding and interpreting the P&L's (financial statements) and partnering with finance in the budget process as
labor costs like salaries, benefits, and related taxes make up as much as 70% of total operating costs of a business.
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What experience do you have in developing procedures?
In my role as HR Professional, | have developed and implemented various HR procedures and
policies to ensure they cater to the needs, goals, and aims of the organization and its top
leadership. They would also ensure that HR strategies fit into the organization's overall business
strategy.

What lessons did you learn from previous leadership positions?

Throughout my leadership journey, the key lessons | have learnt till date (still learning) are:

1. Build relationships: Inspired individuals/teams often feel more connected and engaged.

2. Agility, adaptability and flexibility: As leaders we need to understand how to flex and adapt to meet any given situation. Leadership is not a one-size-fits-all proposition, we need understand what
motivates or demotivates individual(s)/team(s). As leaders, we need to understand what is needed and can then pivot to provide what will make a positive difference or add value.

3. Understanding the right fit for each position/role and supporting team members in unlocking their full potential (be that enabler in their personal development journey)

Why do you want to serve as a District leader?

| want to serve as a district leader as this would be an opportunity to spread influence across other people and accomplish greater challenges in toastmasters community. | will have the opportunity to
help other people develop and multiply my effectiveness. | firmly believe that with my knowledge, skills and experience, | can truly add value to other people's lives by 1. developing new pool of future
leaders, 2. greater member engagement and 3. effective learning experience for all members through which they can thrive in their personal and professional lives, all these cannot be achieved without
the support of stable hands on deck i.e. our experienced and seasoned toastmasters in the fraternity. As an experienced senior HRBP, | specialize in creating and delivering an engaging and seamless
employee experience at the organization which | want to give back toastmaster’ s fraternity and accomplish greater challenges through innovations, potent mix of experience, energy, zeal and diversity.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District mission is achieved, | plan to focus on the following among others:

i) Encourage club leaders to not only have a Club Success Plan but also a Member Success Plan, where an equal platform is provided to each member to achieve his/her personal goals in
Toastmasters.

ii) Identify the strengths and challenges of each Area and Club within the Areas and provide "tailored" solutions for each Area/Club challenges.

iii) Increase camaraderie and fellowship between the Toastmasters by having more Division level training programs, social events, etc. to enable the Toastmasters to interact with each other and
exchange ideas for the benefit of the Division/District.

iv) Consistent and timely recognition for the brilliant work done by our members, which will motivate to go an extra mile.

Additional information about yourself:

| am simple, humble individual who aspires to help others to make a positive difference be it my
family, workplace or toastmasters.
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