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Biographical Information

TOASTMASTERS

[RMTERNATIONAL

Candidate’s Name: | K ELANCHEZHIAN

Candidate’s Office: | ABU DAHBi . District Number 105

Toastmasters member since: AF’RIL 2015

Ed ucation:

B Tech(E!ectncaI) MBA(Operatlons Management) P. Eng(UK)

Toastmasters ofﬁces heid and terms of service:
[ Secretary ISC TM Club - One Year - 2017 - 2018

- VP Education - ISC TM Club - One Year - 2021-2022
President - ISC TM Club - One Year - 2022-2023

' Asst. Area Director(AREA 8, Div-C, Dist-105), 2023-2024
§ AREA 8 Director (DN—C Dist-105) - 2024-2025

Toastmasters honors and recognition:
Most Enthusiastic Toastmaster of the Year Award 2021-2022
' TRIPLE CROWN AWARD - 2023-2024

- 2nd Place Winner - International Speech Contest 2022

' 3rd Place Winner - International Speech Contest 2024

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
| I'm a current Execulive Board Memeber (UAE Top Circle) in a Social Tamil Forum "THE RISE® - The forum serving welfare of Tamils Globally - organizing events, seminars, Networking, Business

| sharing, Knowledge sharing and convening Global level conferences to convene, to netwrok hundreds of BEST PERFORMING tamil Entrprenuers from all over the world. i'm sure this experience as a
| Executive Board Memeber to oversee, organize, plan, participation, Governance and contributing to this socia platform for the welfare of the community will be very relavent and compliment the same in .

. Toastmasters Division level roles.

' I have served a similar leadership postion during 2018 - 2018 in "Chittirai - Tamil Entreprenuer Forum” - Abu Dhabi chapter and conducted various business conferences, twice monthly business
| networking mesetings.

What experience do you have in strategic planning?
' As stated above

What experience do you have in the area off nance?

Im a Entreprenuer Iook:ng after the organtzatfon Busmessmdévelopments operatlons ‘and Finance |
' management which includes Monthly liabilities, Project Budget, projet dry cost management, project

cost analysis/savings/optimization, optimizing the spillages(cost), performance analysis of a project

to achieve the KPI, to achieve the targeted Revenue, and to achieve the desired Net Profit.
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What experience do you have in deve?opmg procedures7
My previous Ieadershap posmons and my current Orgamzatlon managment skills will add value to |
this s

What Iessons d d you learn from previous Ieadershlp p05|t|ons?

Perseverance not to procrastmate working together(team work) value of empowerlng valumg
' people - Delegating techniques - benefit of recognizing & rewarding individual who performs -
‘ Monitoring, control measures after delegating - learn to sacrifice

Why do you want to serve as a District leader?

ALL the above mentioned Leadershlp roles/experlences was ONLY possrb!e with the he[p of
'Toastmasters learnings since i fought and erradicated my public speaking phobia, i want to serve
and give back to Toastmasters franternity with whatever i gained through various Leadership roles

In your opinion, what are the District mission s major obJect!ves and how would you work to achieve them?

f The major objectlve i feelis to support struggling clubs in terms of membershlps regular meetsngs
'mentoring and also to maintain the quality of toastmastering in each club instead of individuals

- rushing to attain the DTM paosition. | will emphasize, support and monitor to achieve above

- dynamics.

Additional information about yourself:
{" Electrical Engneer - Entrepranuer - Sporia person - - Member Professional Engineering Society - UK
| -Membei IEEE, USA
. -Past Presidert - ISC Toastmasters Glub, Abu Dhabi, UAE
| -Asst. PQD - 2023-2024 - AREA 8, DIV C, DISTRICT 105, TOASTMASTERS, UAE
! - AREA DIRECTOR, Araa 8, Division C, District 105, Toastmasters intemational
. -Founder Member of Tamil Makkal Mantam, Abu Dhabi, UAE

-LEAD - “Tamil Entraprenewr Forum” - Chilhirai Group, Abu Dhabi, UAE (2018 - 2020}
| - Execubve Board Member - THE RISE, Tamil Entropreneur Forum
| -LEAD - G-TEF(Global Tamd Engineers Forum), UAE
| Fnlrapmnnu - Chairman & Managing Director - SGE Emnp Companias (India, UAE)

“PILLARS of INDIA Award ™ For the o thre Indian C 1 In UAE - Presented by Honorable Member of Parfiamenl “ Thamizhachi Thangapandian® - Jan' 2023 - Dubal
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