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NEW PATHWAYS
OVERVIEW

The Toastmasters Pathways K&
programme has been updated with
a new Learning Management
System (LMS)




THE OUTLINE B

Pathways Program with New LMS

Understanding and Choosing a Path
Launching and Closing a project speech

Helpful Tips and Updates

& e,




Pathways program — New LMS o |

( More intuitive navigation to launch paths and complete projects

@ ( Optimized Mobile Access from a browser on your mobile device

( Automated submission of path and level completions for recognition
iIn Club Central

( Increased accessibility for members with visual challenge
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Share your accomplishments directly to social media including
LinkedIn




New PATHS & PROJECTS b

TOASTMASTERS Welcome, Abidul ~ | FindaClub | Starta Club | Contact Us _ Q

About | Education Programs Membership | Resources | Magazine ' Events | Shop

Home / Welcome

Where can we take you today, Abidul?

© Member Since: January 01,2010 E] Member Number: PN-01431184

Log in in to the new

look Website ! My Education and Achievements
O’
& ; =
Go to Base Camp Learning Hub Achievement Board
Access your learning path and tutorials All your education resources in one place Awards and recognition

@ Need Help?
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New PATHS & PROJECTS

TO_A‘\TSTM_ASTER.S m Welcome, Abidul ~ |FindaClub | StartaClub | Contact Us _ Q

RNATIONAL

About \ Education Programs Membership \ Resources | Magazine \ Events \ Shop

Overview Pathways Speechcraft Youth Programs

@ Mentoring - With support from experienced mentors in your club, you can
ti achieve more than you ever thought possible, both personally and

6]
w professionally.

Self-paced program - Through opportunities to develop skills at your own

/\ﬂj% pace, you can experience long-lasting growth.

Proceed to Choose a
Path!

MORE Education Program FAQ Go to Base Camp Pathways Updates

Get the answers Quick path access
INFORMATION —~

Choose a Path Base Camp Videos

News and enhancements

|
1
: 6 engaging options Watch and learn

b e e e e e = a4 ‘E} Need Help?
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New PATHS & PROJECTS

Home / Welcome to Pathways / Select Your Preference

0% Complete X

| CHOOSE A PATH

Select three topics you are interested in learning about from the

|£ list below.
@ 5 Select your preferences

1. Select your path language Using Humor in Speech Negotiation

Public Speaking Networking

Al most th e same 2. How would you like to access your materials? @ Coaching Change Management
Stru Ctu re . b ut m O re B Digital Resources ® Speech Writing Time Management

Obtain digital resources online via Base

i ntu itive Camp = Project Planning Motivating Others

Leadership Interpersonal Communication
3. How would you like to select your learning path? “
View all path options Take an assessment ®
View all paths available based on your Take 2 brief online assessment to
selections above. suggest learning paths based on your

goals
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New PATHS & PROJECTS

TOASTMASTERS [100 Welcome, Abidul ~ | Findaclub | starta cub | ContactUs || RIS
—— INTERNATIONAL

YEARS

About \ Education Programs Membership Resources Magazine Events Shop

Overview Pathways Speechcraft Youth Programs

Paths and Projects

_“&sﬁus wrg,?%x “&s‘gks INTeg,
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Only Six Paths ! : ‘
?9aging W™

Dynamic Leadership Engaging Humor Motivational Strategies

€RS INTE '(ERS INTE
V‘" /?4/4 V“’ ”/V.q

&

2, &P
9, W\
Y Commv®

@ Need Help?
A

Persuasive Influence Presentation Mastery Visionary Communicati®
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The Path Structures

S ey Engaging Humor

&
°

2,
%
3

£, .
P, o'
9aging o

This path is designed to help you build your skills as a humorous and engaging public speaker. The projects on this path focus on understanding your
sense of humor and how that sense of humor translates to engaging audience members. The projects contribute to developing an understanding of
how to effectively use humor in a speech, including challenging situations and impromptu speeches. This path culminates in an extended humorous

speech that will allow you to apply what you learned.

Five Levels
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Mastering Fundamentals

» [ce Breaker

* Writing a Speech with
Purpose

s Introduction to Vocal Variety
and Body Language

* Evaluation and Feedback

Learning Your Style

* Know Your Sense of Humor

» Connect with Your Audience

s [nfroduction to Toastmasters
Mentoring

RS INTE,,
¥ g,

Increasing Knowledge

s Engage Your Audience
With Humor

Elective Projects

25 INT,
i E Ep,
> Y,

9, A
9 Humot ~

Building Skills

s The Power of Humor in an
Impromptu Speech

Elective Projects

<ERS INTg,
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Demonstrating Expertise

« Deliver Your Message With
Humor
* Reflect on Your Path

Elective Projects
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The Path Structures

Persuasive Influence

This path helps you build your skills as an innovative communicator and leader. The projects on this path focus on how to negotiate a positive
outcome together with building strong interpersonal communication and public speaking skills. Each project emphasizes developing leadership skills
to use in complex situations, as well as creating innovative solutions to challenges. This path culminates in a “High Performance Leadership” project

of your design.

Five Levels

Mastering Fundamentals

* |ce Breaker

» Writing a Speech with
Purpose

 [ntroduction to Voocal Variety
and Body Language

¢ Evaluation and Feedback

S INT,
<RERS INTE,,
S Y,

Learning Your Style Increasing Knowledge

* Understanding Your e Understanding Conflict
Leadership Style Resolution

» Active Listening
Elective Projects

s [ntroduction to Toastmasters
Mentoring

ERS INT,
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€ Inflyenc®

Building Skills

* Leading in Difficult
Situations

Elective Projects
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b

© Influenc®

Demonstrating Expertise

¢ High Performance
Leadership
* Reflect on Your Path

Elective Projects
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The Path Structures

Presentation Mastery

This path helps you build your skills as an accomplished public speaker. The projects on this path focus on learning how an audience responds to you
and improving your connection with audience members. The projects contribute to developing an understanding of effective public speaking
technique, including speech writing and speech delivery. This path culminates in an extended speech that will allow you to apply what you learned.
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Mastering Fundamentals Learning Your Style Increasing Knowledge Building Skills Demonstrating Expertise
* Ice Breaker * Understanding Your « Persuasive Speaking « Managing a Difficult « Prepare to Speak
« Whiting a Speech with Communication Style Audience Professionally
Purpose « Effective Body Language « Reflect on Your Path
s Introduction to Vocal Variety s Infroduction to Toastmasters
and Body Language Mentoring

* Evaluation and Feedback

Elective Projects Elective Projects

Elective Projects
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The Path Structures

Motivational Strategies

This path helps you build your skills as a powerful and effective communicator. The projects focus on learning strategies for building connections with
the people around you, understanding motivation and successfully leading small groups to accomplish tasks. This path culminates in a
comprehensive team-building project that brings all of your skills together—including public speaking.

Mastering Fundamentals Learning Your Style Increasing Knowledge Building Skills Demonstrating Expertise
» Ice Breaker * Understanding Your « Understanding Emotional « Motivate Others « Team Building
« Writing a Speech with Communication Style Intelligence « Reflect on Your Path
Purpose e Active Listening
s [ntroduction to Vocal Variety s Introduction to Toastmasters
and Body Language Mentoring

* FEvaluation and Feedback

Elective Projects

Elective Projects Elective Projects




The Path Structures
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Mastering Fundamentals

* |ce Breaker

» Whiting a Speech with
Purpose

= Introduction to Vocal Variety
and Body Language

+ Evaluation and Feedback

Visionary Communication
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Learning Your Style

e Understanding Your
Leadership Style

» Understanding Your
Communication Style

« Introduction to Toastmasters
Mentoring
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Increasing Knowledge

e Develop a Communication
Plan

Elective Projects
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Building Skills

e Communicate Change

Elective Projects

NEW PATHWAYS
OVERVIEW

This path helps you build your skills as a strategic communicator and leader. The projects on this path focus on developing your skills for sharing

information with a group, planning communications and creating innovative solutions. Speech writing and speech delivery are emphasized in each
project. This path culminates in the development and launch of a long-term personal or professional vision.

Five Levels
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Demonstrating Expertise

» Develop Your Vision
» Reflect on Your Path

Elective Projects




The Path Structures M
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Dynamic Leadership I 4
\ ~°°Mi< Lead®

Main skills built:

Level 1 - Mastering Fundamentals  Public speaking

* Interpersonal
Level 2 - Learning your Style communication
Level 3 - Increasing Knowledge - Management
Negotiate the best outcome
Level 4 - Building Skills speciﬁc ski“s b“ilt:

Manage Change

. : - Strategic leadership
Level 5 - Demonstrating Expertise . .
Lead in any Situation « Conflict resolution




The Basecamp landing page —

-
TOASTMASTERS

PATHWAYS

Search Q ’ Learning Dashboard Base Camp Manager ‘ Abidul 9 -

Welcome to Base Camp, Abidul!

Paths & Learning Achievements Feedback Resources

Active

 Uncluttered look
* Integrated tab for Base
In Progress Camp Managers

Dynamic Leadership
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The path landing page

TOASTMASTERS Toastmasters8706 )
PA,I':!XXQEYS Dynamic Leadership A Abidulv
Dyna mic Home / Dynamic Leadership / Level 3 / Using Presentation Software / 12of 12
Leadership

Before You Move On

o [1 Bookmark this page
&t Progress 29% Complete

‘= Overview

Review Your Learning
3= Level3 -2

= Review all the material in this project.

Negotiate the Best v
Outcome

Deliver Your Speech

? « Compact Page layout

Electives v ))) Plan, practice, and deliver your speech.

« Light to use and relate

Using Presentation

Software Receive Your Evaluation

: Receive your evaluation and complete any tasks required by your club.

El Using Presentation
Software




The new achievements tracker

TOASTMASTERS
PATHWAYS
learning experience

Search Q ‘ Learning Dashboard

Welcome to Base Camp, Abidul!

Paths & Learning Achievements Feedback Resources

Achievements

e See your journey in one Learning Badges

page
Earned Available to Earn

e Clear Tab Structure

© 2024 Toastmasters International. All rights reserved.

NEW PATHWAYS
OVERVIEW

Base Camp Manager ‘ Abidul 9 -

— Collapse
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A typical project map

Using Presentation

Software

Using Presentation

v Software ® ®
o Using Presentation Software
ntroduction an

of Assignment

g LearninginUsing About Using Presentation Software

Presentation Software
When giving speeches or presentations, visuals can enhance the experience for an audience. Presentation software is an
outstanding tool for creating fluid, engaging visuals to use when you present.

° NaV|gate project EI Applicable Uses for

Presentation Software
Stru Ctu res Wlth C | ear In this project, you will identify topics that can benefit from the use of presentation software, understand best practices for

v Write Your Speech designing engaging and informative visuals, create clear, concise, and visually pleasing slides, and demonstrate the ability to

p I’0g ress m ap pl N g present using presentation software as a tool.

E] Plan Your Slides

* Integrated resource
dOWﬂloadS Vs Practice Using

Presentation Software

Resources
[E] Present Your Speech ) . .
&, Project Checklist PDF File
[E Reviewand Apply &, Evaluation Resource PDF File
E] Complete Your &, Print the Using Presentation Software Project PDF File

Assignment




The new achievements tracker

Submit Automatically with
specifics

Brings back old world
charm of submitting a
Project !

v Write Your Speech

[E] PlanYourSlides

Practice Using

Presentation Software

El Present Your Speech

EI Review and Apply

Complete Your
Assignment

El Complete Your Project

[E] Before YouMove On

Creating Effective Visual
Aids

Inspire Your Audience

Level 3 Completion

v

\'4

NEW PATHWAYS
OVERVIEW

Please add the details of your speech below.

Speech Title

Speech Date

Select Date

Club

Select Club

Evaluator

Select Evaluator

Evaluation Form

Select Evaluation Resource

Request Description




Evaluations made easy

Single point access to
Evaluation Resources

Easy Access to Member
Evaluation and formal
Evaluation Feedbacks

NEW PATHWAYS
OVERVIEW

LT
TOASTMASTERS

PATHWAYS Search Q

learning experience

Learning Dashboard Base Camp Manager ‘ Abidul 9 v

Paths & Learning Achievements Feedback Resources

Member Feedback Evaluation Feedback

[:37} Evaluators L%é Speakers

Complete and send a Digital Evaluation Form to your assigned speaker (use
during your club meeting). Use the P, icon to access the form.

Send a Digital Evaluation Form for your speech to your assigned evaluator
(before your club meeting). View Digital Evaluation Forms completed for you
by your evaluators in the Received Feedback section. Use the '2 iconto
access the form.

Digital forms are available below, access the PDF evaluation forms here.

Digital Evaluation Forms < > ViewAll

=3 =3 =2 =2

PR B R B R B R

Generic Evaluation
Resource

Evaluation
Feedback-

Evaluation and
Feedback—Evaluati...

Evaluation and
Feedback—Evaluati...

Ice Breaker—
Evaluation Resource

© 2024 Toastmasters International. All rights reserved.




Legacy Paths AT

FOASTMASTRAE ; Welcome, Abidul « |FindaClub | Starta Club | Contact Us _ Q
NTERNATIONA

About ‘ Education Programs Membership | Resources | Magazine | Events | Shop

Overview Pathways Speechcraft Youth Programs

« Carry on and get Credit

Effective Coaching Innovative Planning Leadership Development

Wil not include the new
LMS Structure

@ Need Help?
Strategic Relationships Team Collaboration @ :




The Mobile look !

70726 Om® » 78 %MD 50%& 0727 BO & » 7% %D . 50%8 0728 MO & » 7o, 50%8 V0728 MO & 78R NP 50%8
RSO ey Ak
- . Speech Date
= @ Abidu O -~ P

Select Date

My Home My Profile S }
earch Q Congratulations!

-ﬂ.“'ﬁ Club
/i. Where canwe take If you have completed

TR Welcome to Base Camp Select Club il
you today, Abidul’ Abidul! ! CONGRATULATIONS!

L

© Member Since: January 01,2010

Evaluator You have completed
your Using
[E] Member Number: PN-01431184 Select Evaluator Presentation Software

Paths & Learning Achievements project and you are
ready to move on to

Evaluation Form )
your next project.

My Education and Achievements Active Select Evaluation Resource

Use everythlng on the Request Description
move in Android & I0S

When you have
ECosyStemS finished your tasks for
this project, you are

ready to mark it
Access your learning path and tutorials In Progress complete,

Save Log Save & Email

Go to Base Camp

Dynamic Leadership

Complete My Project
Need Help?

< Previous

© 2024 Toastmasters International. All rights reserved.

Leadership Central

1 O
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Integrated Speech log with Evaluation request

& (@] () https://app.basecamp.toastmasters.org/learning/course/course-v1:Toastmasters +8706+08_11_2023/block-v1:Toastmasters+8706+08_11_2023 + type@chapter+block..
v i .
il Please add the details of your speech below.
B PianYour Slides Speech Title

Practice Using Power of Minimalistic Slides

Presentation Software

Speech Date
[E] Present Your Speech November 18, 2024 G
« Log speeches with date and E) Reviewand Apply Club
eva|uat0r Stamp Al Ruwais Toastmasters Club v
i Complete Your
. Assignment Evaluat
« Send Evaluation resources valuator
. . Complete Your Project Mahra Al Blooshi v
directly to evaluator by e mail B ahra Al Bloosh
[E Before YouMove On Evaluation Form
Using Presentation Software—Evaluation Resource v
Creating Effective Visual v
Aids Request Description
R e v Request Evaluation as Level 3 Elective, dynamic leadership

* Receive digital evaluation and
archive automatically Level3Completion v

« Upload other references online - -
Save Log Save & Email




Path Progress Dashboard —for BC Managers ——

Pﬁ;'ﬁ{l@iils ‘ Search Q ’ Learning Dashboard Base Camp Manager . Abidul 9 -

L] Ce ntral I Zed access to Approvals Member Overview Paths in Progress Recent Activity .

all memb er’ ’S Sta tUS Name Path Level 1 Level 2 Level 3 Level 4 Level 5 Path Completion
° Completlon Status In : E:::?rf;ve 4of5 lof3 Oof1 Dof1 Oof1 Oof 1

one Page ] e ©
 Integrated path -

completion approval ] ceensno 20f4 3013 103 0of2 0or2 oot

Wlt(;] tCIU b Ce ntral Shameema Ahmed E::Ssteer::lation @ @ 0o 3 bots vors -

updating

. . Dynamic

® AUtOmaUC Upd atlng Shameema Ahmed Leadership @ @ 20f3 0of2 Oof2 Oof 1

of achievement

|:| Leadership 10f5 00f3 Oof 1 Oof1 0of1 0of 1
badge Development

Hamad Saeed Al Dynamic @ @
Nagbi Leadership

3of3 lof2 0of 2 Oof1




TOASTMASTERS

About

oodli —your Al assist !

Education Programs

@)

2l

Meeting Tools

Ah-Counter, Timer, and more

&< O (5] https//toastmasters.yoodli.ai/home

TOASTMASTERS Looking for advanced Al feedback? Visit www.yoodli.ai

7% yoodli

Ek Practice

Hi Abidul!

Tutorials

Home
Dashboard

B My Yoodiis

Welcome to Toastmasters Yoodli! Record your first speech Practice your Table Topics!

B My learning
Today's featured speeches

Welcome to Yoodli: A message from
our founder

Amy's Pathways Practice Sample Table Topics Speech

2 Abidul
islamabid406..

Yoodli for video calls

Yoodli

your speeches with this Al tool

Welcome, Abidul ~ | FindaClub | Starta Club | Contact Us _ Q

Resources

| Membership ‘ Magazine | Events | Shop

= il

I

Distinguished Performance
Reports

Leader Letter

Read monthly articles and news blurbs

YOODLI TEAM'S SPEAKING INSIGHTS

=] & Coaching (22) il: Analytics

(

How

Word Choice Delivery

Learn how to subi

¥ What went well

@ What could have gone better

> Repetition 8 repetitions, 6%

~ Um counter 31fillers, 10%

> Weak Words 14 weak words, 5%

> Conciseness 43% Excess



Q&A

NEW PATHWAYS OVERVIEW

161" November 2024

Feel free to contact
Abidul Islam



NEW PATHWAYS
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Thank you and Best wishes

and Welcome aboard a new Pathways experience !

Programme Quality Team
District 105 (2023-24)
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