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Candidate’s Name: | RAMANUJAM RAGHAVAN

Candidate’s Office: | PROGRAM QUALITY DIRECTOR District Number:| 105

Toastmasters member since: | 2015

Education:
A Fellow Chartered Accountant from the Institute of Chartered Accountants of India, Diploma in

IFRS from ACCA, Lead implementor for ISO 27001. Currently pursuing certification in Fraud and
Forsenic arena.

Toastmasters offices held and terms of service:

SAA, Treasurer,VPPR, VPM, Shadow VPE, President, Assistant Distinguished Club Program Chair, Club
Quality Team Member (part of CGD), PQD Advisor, PR Manager Team Member, Assistant Finance
Manager and Finance Manager, Division Director, District Parliamentarian and Club Growth Director

Toastmasters honors and recognition:

Distinguished Toastmaster. Recipient of District Director Award and Outstanding Toastmaster of the
year Award. District Evaluation Finalist in District 105 and 120

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

For a chain of enterprises operating globally, | am professionally involved in the planning, execution, control, and
monitoring of the complete financial and general operations. I'm in charge of a group of both inexperienced and
seasoned team members. My everyday routine has been supporting and guiding them. My first priority has been to
support them in times of need and assist them in reaching their objectives. | believe | will exercise the same kind of
leadership in my district role, where it involves more out of planning and mentoring of the leaders.

What experience do you have in strategic planning?

Been part of District leadership team for past 8 years and where part of each District success plan
and its long term goals/vision. Was an active member in leading the discussion on key initiatives
being rolled out in the district and played a devil advocate keeping member interest as the priority

What experience do you have in the area of finance?
By profession, | am an CFO and dealing with corporate and personal finances for my clients has
always been my main job. Additionally, I've worked as district toastmasters' finance manager for two

districts (both being world's largest district at their respective time) having managed finances for the
district and the district conference.

Page 1 of 2



What experience do you have in developing procedures?

In my professional life, | am responsible for establishing an internal control structure for many business
areas. We have a brainstorming session with the key individuals who are affected and create a structured
policies and guidelines. Additionally also a member of the standards committee and research committee in
the professional institutions we develop statement of procedures for our accounting and auditing.

What lessons did you learn from previous leadership positions?
Keep the main thing as main thing. Focus on small tiny things then big things are taken care
automatically.

Why do you want to serve as a District leader?

| would love to serve the community and try to create a change. We need to equip ourself and
move/align as per the changing scenarios. We need more process driven than procedure driven
kind of learnings.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
The district's major objectives is to ensure that each club achieve its excellence and find new
horizon to expand the boundaries of toastmasters.

Additional information about yourself:
A traveller who enjoys discovering new places, hiker and nature enthusiast.Loves to debate a lot.
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