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Candidate’s Name: | DR VITTALA.CHAMPAKAVALLI

Candidate’s Office: | DIVISION DIRECTOR District Number: | 105

Toastmasters member since: | 2017

Education:

CC, CL ( TRADITIONAL METHOD ) & PATHWAYS -DL5 .EC 2

Toastmasters offices held and terms of service:
CLUB - MANA TKS TOASTMASTERS

CLUB SECRETARY 2018-19, CLUB VICE PRESIDENT EDUCATION 2019-2020 ,
CLUB VICE PRESIDENT EDUCATION 2021, CLUB PRESIDENT 2020-21 , CLUB TREASURER 2022-23 , AREA 18 DIRECTOR 2023-24 , At
present CLUB VICE PRESIDENT PUBLIC REALATIONS 2024-25 & DIVISION F ASST. CLUB GROWTH DIRECTOR 2024-25

Toastmasters honors and recognition:
SELECTED DISTINGUISED AREA 18 DIRECTOR 2023-24
BEST (TOP 3) AREA 18 DIRECTOR - 2023-24
SUCCESSFUL SPEECH CRAFT 2023-24

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Managing multiple projects in the club. Espicially during Covid time being the President of MANA
TKS TOASTMASTERS could over come & made the club stand in a goodstanding position and was
instrumental in getting the club distingushed status.
Planned for the Area 18 to become Selected Distinguished.

What experience do you have in strategic planning?

Planned for club growth, enhancing member engagement, and improving overall meeting quality.
Analyzing past performances to identify strengths and areas for improvement. Regular feedbacks
from memebers to create asupportive environment.

What experience do you have in the area of finance?

"As the Treasurer 2022-23, | was entrusted with the responsibility of managing our club's finances, ensuring that every

dollar was spent strategically to maximize the impact of our Toastmasters activities. Strategic Allocation of Funds & also
Maintaining a buffer for the future.

As an Area 18 Director managed and conducted the contest with the resources availableto the best way possible.
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What experience do you have in developing procedures?
Being a Doctor by profession we develop a skill to perform with utmost accuracy, precision and
most systematically. Over the years ,experience has taught me how to run a department efficiently.
For Toastmasters, | use the same skills and lessons learnt and skills to run the different clubs that
came under my Area tactfully and efficiently tackle issues and reslove them.

What lessons did you learn from previous leadership positions?
Effective Communication is the Key & essential for clear communication, Adaptability & Flexibility is
crucial in leadership. Empowerment -- A strong leader empowers team members by recognizing
their strengths and encouraging their contributions.
Leading by Example..Contionous Learning..

Why do you want to serve as a District leader?
Passion to serve by utilising my skills.
To Mentor the future leaders with the experience i gain.
To Contribute to the ongoing success of the Toastmasters

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The mission of the District is to enhance the performance and extend the network of clubs,thereby offering greater
number of people the opportunity to benefit from the Toastmasters Educational Programme.Focusing on the critical
success factors as specified by the District goals.Ensuring each club effectively fulfills its responsibilities to its
members.Providing effective training and leadership. opportunities for club and district officers.

Additional information about yourself:
Apart from being a doctor, | am involved in various social acitivities including blood donation camps.
My passion for dance made me choreograph dance numbers for many cultural programmes. | was
priviliged to do anchoring for many programmes in the community.
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